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FEATURING THE PHOTOGRAPHY
OF FRED COFFEY
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2018 HIGHLIGHTS

AApply for jobs and civil service exams 24/7/365
APartnered with the Albany Public Library to increase
recruitment for City jobs and assist people with online job
applications
Alnstalled electronic portals across the City for walkn job
applicants
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2018 HIGHLIGHTS

ACustomized electronic timekeeping in the Recreation and
Fire Departments
ASDAAOAA OEA -cdidPaity & OrockdhirksAMVadual
AProvided trainings on implicit bias and cultural competency
ADeveloped a Return to Work Policy to reduce future
workers comp costs
ADGS reduced workers comp costs by 16% (over
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A LEAN CITY

ACity employees logged over 170 hours of Lean training in 201
AWorked with departments on Lean projects to find efficiencies
and cut waste/costs which resulted In:
V Over 27,000 sheets of paper saved
V Nearly 400 hours staff time saved
V Cut 2,400 miles of travel by moving to electronic
systems (less driving between offices)
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OUTSTANDING LEAN
PERFORMANCE AWARD

STATE OF NEW YORK
LEAN PROGRAM

Outstanding Lean Performance

CITY OF ALBANY
A New York State announced

the City of Albany Is the

recipient of the
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BLOOMBERGARVARD
CITY LEADERSHIP INITIATIVE

A One of 40 cities selected to
participate in the Bloomberg Harvard
City Leadership Initiative, a program
offering leadership and management
training to City leaders

A Working with Bloomberg and Harvard
ON a project to prototype innovative
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