


 
 

USE VARIANCE STANDARDS 
 
 
Applications for use variances must be based on alleviating a clearly demonstrable 
hardship, as opposed to a special privilege of convenience sought by the owner. 
Furthermore, the hardship must be specific to the land or building, NOT personal 
circumstance, and must not generally apply to land/buildings throughout the 
neighborhood.  
   

∼ When considering a request for a use variance, the Board shall require a 
showing by the applicant that applicable zoning the regulations have caused 
unnecessary hardship. In order to prove such unnecessary hardship, the 
applicant shall demonstrate to the Board that for each and every permitted 
use under the zoning regulations for the particular district where the property 
is located: 

 
[1] The applicant cannot realize a reasonable return, provided 
that lack of return is substantial as demonstrated by 
competent financial evidence. 
 
[2] The alleged hardship relating to the property in question is 
unique, and does not apply to a substantial portion of the 
district or the neighborhood. 
 
[3] The requested use variance, if granted, will not alter the 
essential character of the neighborhood. 
 
[4] The alleged hardship has not been self-created. 
 

[1]  DESCRIPTION OF HARDSHIP    
(Describe the features or conditions of the property that restrict reasonable use/return of 
the property under current zoning regulations) 
 
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

______________________________________________________________________ 
 
 
Please answer the following questions to show that the current property owner is being 
deprived of all economic use or benefit from the property in question under the 
applicable zoning regulations. The deprivation must be established by competent 
financial evidence. Please attach supporting documents (i.e. mortgage documents, tax 
bills, rental agreements, etc). 
 

Landmark HP Laptop
Text Box
The former St. Casimir's School is located in an R-2A Residential District.  The building is otherwise NOT allowed within the current zoning standards for setbacks, lot coverage and building height.  A use variance is being sought to allow an appropriate re-use of the building for the purposes of Interfaith Partnership for the Homeless to further their mission with community outreach that will provide essential services of food and clothes pantry, a basement cafeteria, offices and meeting spaces for caseworkers on the first floor and the creation of 5 - 1 bedroom apartments on the 2nd floor.



Estimated cost of the proposed improvements/alterations to the property that 
necessitates the variance(s)? $_____________________________________________ 
How was this estimate determined? _________________________________________ 
 
When was the property purchased? _________________________________________ 
Purchase price for the property: ____________________________________________ 
What is the present value of the property? ____________________________________ 
Source of Valuation _____________________________________________________ 
 
Original amount of mortgage(s): ____________________________________________ 
Mortgage Holder(s):______________________________________________________ 
Interest Rate(s):_________________________________________________________ 
Term of Mortgage(s):_____________________________________________________ 
 
Is your property currently for sale? 

Yes  No   (If No, please continue with question k) 
 

1. How long has the property been for sale? ____________________________ 
2. How has it been advertised? ______________________________________ 
3. How many offers have been made for the property and for how much? 
_______________________________________________________________ 
4. Is the property listed with a realtor? Yes  No   
If Yes, please name the realtor: ______________________________________ 

 
Have you previously tried to sell your property? 

Yes  No  (If No, please continue with question l) 
 

1. How much were you asking for the property? _________________________ 
2. How long was the property for sale? ________________________________ 
3. How was it advertised? __________________________________________ 
4. How many offers were made for the property and for how much? 
_______________________________________________________________ 
5. Was the property listed with a realtor? Yes  No  
If Yes, please name the realtor: ______________________________________ 

 
Explain how you would be negatively affected in an economic or financial way if you did 
not obtain the variances requested. Please do not comment on your personal financial 
situation. Your answer must address economic circumstances related to the property 
and its present inability to provide you with a reasonable financial return under the 
present zoning regulations. 
 
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

______________________________________________________________________ 
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Costs to be determined for funding and grant applications.
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Property purchase contingent upon approvals and funding
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$100,000
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Appraised at $375,000 on 9/2009
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Alvey & DiMura, Inc., appraisals
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Without a use variance to allow Interfaith Partnership for the Homeless a proper re-use of this building, they will not be able to purchase the building and redevelop it to fit their needs.



 
STATEMENT OF INCOME AND EXPENSE 

 
 
ANNUAL INCOME: 
 

Use  Unit Size (sq.ft; # of 
bedrooms) Monthly Rent  Annual Rent 

       
       
       
       
       
       
 

Total Annual Income  
Less (8%) Vacancy  

Adjusted Gross Income  
 

ANNUAL EXPENSES: 
 

Fixed Expenses:  
Taxes  
Insurance  
Average Annual Interest (on mortgage, over next five years)  
  
Operating Expenses:  
Heat  
Electric  
Sewer/Water  
Advertising  
Other:  
 
Maintenance Expenses:  
Repairs (attach list)  
General Building Maintenance  
Other:  
 

Total Annual Expenses  
 

Profit or (Loss)  
 

TOTAL INVESTMENT: 
 

Down Payment  
Capital Improvements (attach list)  
Principal paid (original mortgage less current principal balance)  
 

Total Investment  
 

RATE OF RETURN: 
(Profit of Loss divided by Total Investment)  

 



 
 

[2]  UNIQUENESS    
(Please describe how the alleged hardship is unique to the property in question and 
does not apply to a substantial portion of the district or neighborhood) 
 
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 
 
 
[3]  CHARACTER OF NEIGHBORHOOD    
(Please describe how the proposed use would be compatible with the existing 
neighborhood and would not negatively impact traffic patterns, general safety, 
architectural character, property values, and the atmosphere of the area) 
 
______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

 
[4] SELF-CREATED    
Were you aware of the requirements of the City of Albany Zoning Ordinance at the time 
of purchase of the property?  Yes  No   
 
Did you obtain a copy of the Certificate of Occupancy or Letter of Zoning Compliance 
prior to your purchase of the property?  Yes  No   
 
Did you use the services of an attorney? Yes  No   
 
 

Landmark HP Laptop
Text Box
The hardship is unique to this building because the R-2A designation of the current zone does not allow a facility such as the building at 315 Sheridan Avenue other than for "religious or charitable" conditions as a "Special Use Permit."  It was determined by the Building Department that the numerous proposed uses would require a use variance for the creation of a cafeteria, food and clothes pantries in the basement, offices on the 1st floor and 1 bedroom apartment units on the 2nd floor.
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The character of the neighborhood would not be negatively impacted because Interfaith Partnership for the Homeless currently conducts the proposed use in another facility that is rented in the same neighborhood on South Swan Street.  Also, the headquarters for Interfaith is located approximately 3 blocks from 315 Sheridan at 176 Sheridan Avenue.
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HISTORIC PRESERVATION & ARCHITECTURAL SERVICES 

83 Grove Avenue, Albany, NY 12208    518.458.8942   www.landmarkconsulting.net 

29 March 2013 
Mr. James Jamison 
City of Albany Buildings and Regulatory Compliance 
City Hall Room 303, 24 Eagle Street 
Albany, NY 12207 
 
Dear Mr. Jamison, 

I am writing on behalf of Interfaith Partnership for the Homeless regarding their desire to purchase the former St. 
Casimir’s School at 315 Sheridan Avenue. The building is constructed with masonry load-bearing exterior walls that 
support steel and concrete floor systems on the first and second floors with a wood framed truss supporting a wood 
framed and decked roof, classifying it as a “Type III” construction. The Interfaith Partnership’s plans for reuse of the 
building are as follows: 

1. Programmed spaces in the basement would provide the following:  
a. Dining room and commercial kitchen to provide one hot meal per day in the mid-afternoon serving 

less than 100 people per meal 
b. Office space for staff to provide counseling and other assistance for the homeless 
c. Community outreach for providing access to a food and clothes pantry 
d. Storage and laundry space for general center use 

2. Programmed spaces on the first floor would provide the following: 
a. Office space for health and wellness counseling of the homeless and low income 
b. Office space for housing assistance and support   
c. Storage and other support spaces needed for the function of the facility 

3. The second floor would provide future space for 5, one-bedroom apartment units in each of the 5 former 
classroom spaces and would be constructed at a later date given the financial constraints of the organization.  
It is intended that most spaces will be made to be handicapped accessible with the installation of an internal 
lift. 

4. The third floor/attic space would be primarily used for storage since current and future finished spaces 
occupy the front 25% of the 3rd floor level given that the remaining 75% of space is truss/attic area and 
would be used only for mechanical system space. The 3rd level would also be developed in a later phase with 
the second floor. 

Given that the former St. Casimir’s School is located in an R-2A zone, Interfaith Partnership for the Homeless is 
seeking a “Use Variance” to allow for the reuse of the former school to improve their services to the Arbor Hill 
community.  The mixed-use facility proposed above is not currently allowed within the zoning code, Chapter 375 
within the R-2A zone.  Interfaith Partnership currently provides these services in a building that is leased at 26 South 
Swan Street, but they wish to purchase the former St. Casimir’s School to provide the functions outlined above in a 
facility they would own rather than lease.  Attached is a conceptual site plan showing the dimensions of the building 
and property.  Currently 2 parking spaces exist on the site along the west of the building for staff and it is anticipated 
that only 10-20% of the future residents on the 2nd floor apartment level would have cars where street parking is 
readily available. 
 
Sincerely, 
 

 
John D. Alvarez II, Architect for Interfaith Partnership for the Homeless 

Cc: Mr. Bradley Glass, Department of Development & Planning, City of Albany 
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Sheridan Ave. front facade
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Existing basement cafeteria proposed to be cafeteria serving 95 maximum patrons
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Second Floor corridor off of where proposed apartments will be located.
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Basement classroom proposed for office or community meeting space
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