Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Albany receives four entitlement grants from the U.S. Department of Housing and Urban
Development (HUD) each year. These grants are secured and managed by Albany Community
Development Agency (ACDA). ACDA allocates the HUD funds to sub-recipients through strategic grants
or to the community through housing programs and City-wide neighborhood development or public
improvement projects. The primary purpose of these programs is to create viable communities by
providing decent housing, a suitable living environment, and economic opportunities principally for low
and moderate income people. The decisions for allocating funds are made based on a data-driven needs
assessment, extensive consultation and citizen participation. These determinations are defined and
summarized in the City's five-year Consolidated Plan FY 2020 — 2024 in a very transparent process
involving multiple reviews and feedback sessions from the community. ACDA is committed to providing
all members of the community with opportunities to participate in an advisory role in the planning,
implementation and evaluation of the City’s Community Development Block Grant (CDBG), HOME
Investment Partnership (HOME), Emergency Solutions Grant (ESG), and Housing Opportunities for
Persons with AIDS (HOPWA). The process included both formal and informal opportunities for
participation. The CPP is designed to encourage participation by low- and moderate-income persons,
particularly residents of blighted areas and low- and moderate-income neighborhoods. Participation is
also encouraged by non-English speaking persons, persons with disabilities and residents of public and
assisted housing developments, residents of targeted revitalization areas and other special populations

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

As an entitlement city, the City of Albany receives funding through the U.S. Department of Housing and
Urban Development (HUD) in the form of the Community Development Block Grant (CDBG), the HOME
Investment Partnerships (HOME) program, and Emergency Shelter Grant (ESG) Grant, and Housing
Opportunities for Persons with AIDS (HOPWA). These funds are combined with several local funding
sources and private funds to support housing and community development initiatives. The City of
Albany has prepared a Five Year Consolidated Plan covering fiscal years 2020-2024 to guide the
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development and implementation as well as a tool to leverage federal, private, and state funding to
accomplish and maximize results of defined goals and objectives on a yearly basis.

The City prepares an Annual Action Plan yearly based on the goals and strategies as outlined in the Five-
Year Consolidated Plan and to carry out HUD'’s national objectives, to provide decent housing, provide
suitable living environment and expand economic opportunities. With this plan, the city has a number of
local partners, and the citizens to assist with the implementation of the plan. This plan identified
activities for Housing, neighborhood revitalization, homeless prevention and programs, housing for
people with AIDS and public services. These activities are focused in the City’s Neighborhood Strategy
Area, but emphasize the important the importance of working towards improving the City of Albany.

Objectives and needs have been identified through needs assessments and public input include the
following:

Priority Housing Needs

e Target available resources into Albany's neighborhoods to spur private investment

e Increase quality homeownership and rental options

e Rehabilitate existing rental and owner-occupied housing

e Address the blighting influence of vacant properties

e Increase cooperation between public and private sectors

e Increase the number of minority homeowners

e Provide expanded public improvements and facilities

e  Fund public services that support housing initiatives identified in this consolidated plan and
other neighborhood planning initiatives

Priority Homeless Needs

e Emergency Shelter for:

e Chronically homeless individuals who are not able to comply with admission requirements of
the existing emergency shelters;

e Emergency shelter for families; and

e Supportive housing for populations with disabilities Permanent supportive housing for
chronically homeless persons

Priority Special Needs

e Additional housing and services for persons with mental iliness, persons with substance abuse
problems, persons with HIV/AIDS, persons with developmental disabilities
e Supportive services for elderly persons
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3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Previous activities implemented met the goals established in the previous 2015-2019 Consolidated Plan.
Overall the activities have been very successful and in many cases have exceeded expectations. Funds
are being spent in a timely manner with most funds being spent prior to the end of each program year

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The Citizen Participation Plan (CPP) is a description of the public participation process envisioned for the
development of the 5- year Consolidated Plan, including but not limited to public hearings and public
comment periods. The CPP sets forth the City’s policies and procedures for citizen involvement. It
establishes the City’s roadmap to encourage citizens and entitlement grant beneficiaries to participate in
the planning, execution, and evaluation of the five-year Consolidated Plan (ConPlan), the Annual Action
Plan (AAP), and the Consolidated Annual Performance and Evaluation Report (CAPER).

Citizen input is crucial in shaping the allocation of HUD entitlement resources and evaluation of the
strategic planning process for the 2021 Program Year. This document provides information about the
various opportunities available for involvement of affected persons and other concerned citizens in the
planning process. The City will ensure that there is complete transparency in the planning process and
complete access to the draft Plans. There are detailed instructions in this document to guide the public’s
submission of comments and redresses. In an effort to ensure continuity of participation throughout all
stages of the Plan’s development, this document provides the timelines of the public hearings and
meetings, along with the locations where physical copies of the survey and draft plans will be made
available.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

n/a
6. Summary of comments or views not accepted and the reasons for not accepting them
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n/a

7. Summary
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator ALBANY Albany Housing and Community Development
HOPWA Administrator ALBANY Albany Housing and Community Development
HOME Administrator ALBANY Albany Housing and Community Development
ESG Administrator ALBANY Albany Housing and Community Development

Table 1 — Responsible Agencies
Narrative (optional)

As designated by the Mayor and authorized by the Common Council of The City of Albany; the Albany Community Development Agency (ACDA)
is the Lead Agency responsible for development of the Consolidated Plan. ACDA secures and manages the U.S. Department of Housing and
Urban Development (HUD) funds each year, which are allocated through strategic grants to the community through housing programs or to
citywide neighborhood development or public improvement projects. The Agency has administered the Community Development Block Grant
(CDBG) for the past 35 Years. ACDA operates under the Department of Development and Planning and ACDA’s governing board consists of the
Mavyor, City Treasurer, City Clerk, President of the Common Council, the City’s Corporation Counsel and the Agency Director. Staffing of the
ACDA is provided by the Department of Housing and Community Development.

Consolidated Plan Public Contact Information

Faye Andrews
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Director, City of Albany Housing and Community Development
200 Henry Johnson Blvd
Albany, NY 12210

fandrews@albanyny.gov
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

By the Mayors initiative, the consolidated plan and each consecutive annual action plan were developed
with the goals and mission of the Albany 2030 plan in mind.

The plan was developed with full collaboration and input from all City departments. Additionally, the
Agency consulted with state and county agencies as well as non-profit groups. Several not for profit
service providers were encouraged to participate in the consolidated plan process. These groups are the
"front-line" in many aspects of community development in the City

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City of Albany plays a major role in the Continuum of Care (CoC) coordinating body. Specifically, the
City of Albany is a CoC member and the Development Agency Director participates as a current member
of the Continuum's Strategic Planning Committee. The CoC works diligently with the City of Albany,
Albany Department of Social Services, and New York State Office of Temporary and Disability Assistance
to most effectively utilize CoC, local and State ESG, and private funding to prevent homelessness within
the CoC geographic area. Specifically, the CoC works with systems partners including the City Mission,
the Veterans Administration, and the Albany Housing Authority to ensure a no wrong door entry for
households seeking assistance. Utilizing funds from the City and State, the CoC has developed financial
assistance programs, legal assistance programs, including eviction prevention and representation, and
has improved client participation within mainstream benefits and case management. The CoC supports
over 960 beds of permanent supportive housing with 98 beds designated for chronically homeless
persons.

As a member of the CoC Strategic Planning Committee, the City of Albany supports identification of
homelessness needs in the community and creation of strategies to collaboratively address those needs.
The Committee also oversees implementation of the CoC Strategic Plan, ensuring progress towards
preventing and reducing homelessness in the community.A¢A
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The Continuum of Care coordinates with other federal, state, local, and private entities serving the
homeless and the at-risk population in the planning and operation of projects in order to ensure a full
continuum of care including HOPWA, TANF, RHY, Head Start and other entities. An example of this
Demo

Consolidated Plan ALBANY 8 OMB Control No: 2506-0117 (exp. 06/30/2018)

coordination includes the Alliance for Positive Health (formerly known as the AIDS Council of
Northeastern New York) administration of HOPWA funds and participation in the CoC. Through the CoC
Systems subcommittee, representatives from the CoC, ESG, private and government funded housing
services, including emergency shelter, transitional housing, rapid re-housing, prevention services, and
permanent supportive housing programs, work together to ensure that services are coordinated in an
appropriate and efficient fashion for clients. The subcommittee meets on a monthly basis and reports to
the Board and Membership on a quarterly basis.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of Albany fully consults with the Continuum of Care (CoC) as an active partner in determining
the allocation of ESG funds and evaluation of the performance of ESG program sub-recipients. Each year
the CoC, through the CoC Systems Committee, proposes updates to the City of Albany regarding the ESG
policies and procedures manual, funding allocations, application, and evaluation tool to reflect HUD
requirements and best practices, as well as local needs

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization CARES
Agency/Group/Organization Type Services-Persons with HIV/AIDS
Services-homeless
What section of the Plan was addressed by Consultation? Housing Need Assessment
Homeless Needs - Chronically
homeless
Homeless Needs - Families with
children
Homelessness Needs - Veterans
Homelessness Needs -
Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
HOPWA Strategy
Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated
outcomes of the consultation or areas for improved coordination?
2 | Agency/Group/Organization Albany Housing AUthority
Agency/Group/Organization Type PHA
What section of the Plan was addressed by Consultation? Housing Need Assessment
Public Housing Needs
Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated
outcomes of the consultation or areas for improved coordination?
3 | Agency/Group/Organization Albany Police Dept
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed by Consultation? violence prevention
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Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated
outcomes of the consultation or areas for improved coordination?

Agency/Group/Organization

CITY OF ALBANY DEPARTMENT OF
RECREATION

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by Consultation?

youth needs

Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated
outcomes of the consultation or areas for improved coordination?

Agency/Group/Organization

Capitalize Albany Corporation

Agency/Group/Organization Type

Business Leaders

What section of the Plan was addressed by Consultation?

Economic Development

Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated
outcomes of the consultation or areas for improved coordination?

Agency/Group/Organization

CITY OF ALBANY DEPARTMENT OF
GENERAL SERVICES

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by Consultation?

infrastructure

Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated
outcomes of the consultation or areas for improved coordination?

Agency/Group/Organization

Albany Housing Coalition

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by Consultation?

Homelessness Needs - Veterans
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Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated
outcomes of the consultation or areas for improved coordination?

8 | Agency/Group/Organization Equinox
Agency/Group/Organization Type Services-Children
Services-Victims of Domestic
Violence
What section of the Plan was addressed by Consultation? Non-Homeless Special Needs
Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated
outcomes of the consultation or areas for improved coordination?
9 | Agency/Group/Organization INTERFAITH PARTNERSHIP FOR THE
HOMELESS
Agency/Group/Organization Type Services-homeless
What section of the Plan was addressed by Consultation? Homeless Needs - Chronically
homeless
Homeless Needs - Families with
children
Homelessness Needs - Veterans
Homelessness Needs -
Unaccompanied youth
Homelessness Strategy
Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated
outcomes of the consultation or areas for improved coordination?
10 | Agency/Group/Organization CAPITAL DISTRICT HABITAT FOR

HUMANITY, INC.

Agency/Group/Organization Type

Housing
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What section of the Plan was addressed by Consultation? Housing Need Assessment

Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated
outcomes of the consultation or areas for improved coordination?

11 | Agency/Group/Organization

CITY OF ALBANY OF EEO/FH

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by Consultation? mwbe/eeo/section 3

Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated
outcomes of the consultation or areas for improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

n/a

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

The City of Albany is a member of the CoC and works with CARES through its ESG

Continuum of Care CARES o )
programs to administer its ESG program
various neighborhood Citv of Alban The goals of the consolidated plan were developed with the needs and priorities
i
plans y y outline in the neighborhood plans
. The goals of the consolidated plan were based on community needs and those
Albany 2020 City of Albany

needs identified in the Albany 2030 Plan

Narrative (optional)

Table 3 — Other local / regional / federal planning efforts
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Minorities
a priority survey was
Non-English P y ) y )
. . conducted city wide
Speaking - Specify o
to gain insight as to see attached survey
1 Internet Outreach | other language: n/a

) . what the community | responses
spanish, traditional ) o
felt funding priorities

chinese, simple
P should be in 2021

chinese, arabic,

pashto
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Minorities

Persons with

two public hearings

available for email or
regular mail if
requested

disabilities with the Albany
Common Council
) ) Non- were held to discuss
2 Public Hearing ) n/a n/a
targeted/broad budgets, action plan -
community dates of the hearings
were 3/9/21 and
Residents of Public | 4/7/21
and Assisted
Housing
a newspaper ad
announced the
availability of the
Non- draft action plan and
3 Newspaper Ad targeted/broad ERR. Both were n/a n/a
community posted online and

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

Anticipated Resources

Economic
Development
Housing

Public Improvements
Public Services

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

Funds Annual Program | Prior Year Total: Amount
Allocation: Income: Resources: S Available

S S S Remainder

of ConPlan

$
CDBG public - Acquisition expected amount available is
federal Admin and Planning

averaged with anticipated
funding remaining level

3,468,796 90,000 0| 3,558,796 | 10,000,000

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program

Source of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

HOME

public -
federal

Acquisition
Homebuyer assistance
Homeowner rehab
Multifamily rental new
construction
Multifamily rental
rehab

New construction for
ownership

TBRA

921,530

1,500

923,030

3,200,000

expected amount available is
averaged with anticipated
funding remaining level

HOPWA

public -
federal

Permanent housing in
facilities

Permanent housing
placement

Short term or
transitional housing
facilities

STRMU

Supportive services
TBRA

717,371

717,371

2,100,000

expected amount available is
averaged with anticipated
funding remaining level

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program | Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
ESG public - Conversion and rehab expected amount available is
federal for transitional averaged with anticipated
housing funding remaining level
Financial Assistance
Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional housing 291,772 0 0 291,772 870,000
Other public - Other
federal 0 0 0 0 0

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

OMB Control No: 2506-0117 (exp. 09/30/2021)
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

ACDA owns a number of properties in its NSAs that will be used for neighborhood revitalization
throughout the course of the 5 year plan. Plans are in process to transfer buildings owned by ACDA to
Habitat for Hummanity In addition, ACDA is in the negotiation stage of a purchase and sale contract for
25 Delaware Ave. If approved, the buyer will provide 52 units of affordable housing on this property and
three adjacent properties located at 16, 18 and 20 Morris Street.

ACDA has transferred several properties over the course of the past few years that will be rehabilitated
and will provide housing for homeless veterans, families and low to mod income individuals in the City.

Discussion

Annual Action Plan 19
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Decent Housing | 2020 | 2024 | Affordable ALBANY Affordable CDBG: | Rental units rehabilitated: 6
Housing North Housing $672,000 | Household Housing Unit
Homeless Albany Homeless HOPWA: | Homeowner Housing Rehabilitated:
Non-Homeless West Hill Services $717,371 | 30 Household Housing Unit
Special Needs SOUTH improvement of HOME: | Direct Financial Assistance to
END existing $640,000 | Homebuyers: 15 Households Assisted
Arbor Hill | structures ESG: | Tenant-based rental assistance /
Capital Hill | Code $291,772 | Rapid Rehousing: 25 Households
Enforcement Assisted

Homeless Person Overnight Shelter:
500 Persons Assisted

Housing for People with HIV/AIDS
added: 70 Household Housing Unit
Housing Code
Enforcement/Foreclosed Property
Care: 50 Household Housing Unit

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan

2021

20




Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
Public Services 2020 | 2024 | Affordable ALBANY Public Services CDBG: | Public service activities other than
Assistance Housing North $472,339 | Low/Moderate Income Housing
Public Housing Albany Benefit: 3000 Persons Assisted
Homeless West Hill
Non-Homeless SOUTH
Special Needs END
Non-Housing Arbor Hill
Community Capital Hill
Development
Neighborhood 2020 | 2024 | Non-Housing ALBANY Affordable CDBG: | Other: 5 Other
Revitalization Community North Housing $238,662
Development Albany improvement of HOME:
West Hill existing $191,011
SOUTH structures
END improve
Arbor Hill infrastructure
Capital Hill
4 Economic 2020 | 2024 | Non-Housing ALBANY Economic CDBG: | Businesses assisted: 6 Businesses
Development Community North development $165,843 | Assisted
Development Albany
West Hill
SOUTH
END
Arbor Hill
Capital Hill

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 6 — Goals Summary

2021
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Goal Descriptions

1 | Goal Name

Decent Housing

Goal Description

2 | Goal Name

Public Services Assistance

Goal Description

3 | Goal Name

Neighborhood Revitalization

Goal Description

4 | Goal Name

Economic Development

Goal Description

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Projects

AP-35 Projects — 91.220(d)

Introduction

the following projects will be funded in 2021:

Projects

3*

Project Name
Small Business Technical Assistance

Albany Living Arts Program
Albany Feed and Read
Pathways to Employment

Early Childhood summer Program

Albany Level Up

Ezra Prentice Program

Revitalizing Baseball

Ol N U P W N

Radix Center Ecological sustainability Center
Wizards Wardrobe

Reading is Our Right

ESL and Adult Education

Supporting our Senior

[ERN
o

[N
[N

[EEN
N

[ERY
w

[
'S

Youth Support Center

[EEN
Ul

Teen Program

[ERY
)]

Capital Region Employment Reentry Program

[EEN
~N

DGS Public Improvements

[ERY
oo

Senior Veterans Outreach

SRO Housing

Mercy House/Lwanga House

ACDA 2021 Property Managerment
2021 CDBG Admin

2021 CDBG Direct Deliver
HMIS/SPE

2021 HOME Admin

HOPWA Admin

CARES HOPWA Admin

HOPWA Mohawk Opportunities
HOPWA Alliance for Positive Health

=
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# Project Name
30 | HOPWA Unity House

31 | SMI Albany

32 | HOPWA Damien Center

33 | ESG Shelter/prevention/admin

34 | ACDA 2021 Inhouse HOME rehabilitation Programs
35 | Habitat for Humanity CHDO Sheridan Hollow

36 | HOME Neighborhood Revitalization/HIP Program
37 | CDBG in house homeowner programs

38 | CDBG Neighborhood Revitalization

39 | Career Pathways

40 | Rehab and Restoration of 71 Grand St

41 | SMI Saratoga

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Project Name

Small Business Technical Assistance

Target Area

North Albany
West Hill
SOUTH END
Arbor Hill
Capital Hill

Goals Supported

Economic Development

Needs Addressed Economic development
Funding CDBG: $165,843
Description The Capitalize Albany Corporation will provide technical assistance to small

businesses located in the identified target areas of the City of Albany

Target Date

5/31/2022

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Capitalize Albany will provide Technical Assistance to at least 6 small
businesses located within the City's target neighborhoods

Location
Description

Activities take place throughout ACDA's targeted neighborhoods

Planned Activities

The Capitalize Albany Corporation will provide technical assistance to small
businesses located in the identified target areas of the City of Albany

Project Name

Albany Living Arts Program

Target Area

North Albany
West Hill
SOUTH END
Arbor Hill
Capital Hill

Goals Supported

Public Services Assistance

Needs Addressed

Public Services

Funding

CDBG: $20,000
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Description

the Albany Living Arts Project will be a youth driven crime prevention
performing arts training workshop comibing academic tutoring, dance
movement, nutrition and wellness strategies and providing vocational
Youth internships in the arts. A multi-cultural performing arts program for
low to moderate income families and youth focusing on providing free
perfomring arts instruction and demonstratingstrong civic community
engagement and ou reach thru self esteem building activities and
performances. This program seeks to deter juveniles from at risk criminal
and unhealthy behaviors mostly during weekend and after school hours.
Utilizing the performing arts as a weapon for social change this program
will provide unduplicated services to 500 youth and their families during
the contract period.

Target Date

5/31/2022

Estimate the
number and type
of families that
will benefit from
the proposed
activities

This program plans to serve 150 low to mod income youth

Location
Description

this program will take place at Art Partners program office on Ontario St

Planned Activities

the Albany Living Arts Project will be a youth driven crime prevention
performing arts training workshop comibing academic tutoring, dance
movement, nutrition and wellness strategies and providing vocational
Youth internships in the arts. A multi-cultural performing arts program for
low to moderate income families and youth focusing on providing free
perfomring arts instruction and demonstratingstrong civic community
engagement and ou reach thru self esteem building activities and
performances. This program seeks to deter juveniles from at risk criminal
and unhealthy behaviors mostly during weekend and after school

hours. Utilizing the performing arts as a weapon for social change this
program will provide unduplicated services to 500 youth and their families
during the contract period.

Project Name

Albany Feed and Read
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Target Area

North Albany
West Hill
SOUTH END
Arbor Hill
Capital Hill

Goals Supported

Public Services Assistance

Needs Addressed Public Services
Funding CDBG: $25,000
Description The Albany Feed and Read Program provides backpacks full of food and

books to low income elementary and middle schol students in the City
School District of Albany every weekend throughout the academic school
year. The program currently servies 625 students every week

Target Date

5/31/2022

Estimate the
number and type
of families that
will benefit from
the proposed
activities

This program anticipates serving 400 students each week

Location
Description

City School District of Albany schools located in target neighborhoods

Planned Activities

The Albany Feed and Read Program provides backpacks full of food and
books to low income elementary and middle schol students in the City
School District of Albany every weekend throughout the academic school
year.

Project Name

Pathways to Employment

Target Area

ALBANY
North Albany
West Hill
SOUTH END
Arbor Hill
Capital Hill

Goals Supported

Public Services Assistance

Needs Addressed

Public Services

Funding

CDBG: $31,000

Annual Action Plan
2021
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Description

ACAPs Fatherhood Workforce Initiative will work with unemployed and
underemployed fathers, providing career readiness services combined with
tailored family development/parenting support utilizing a two-generation,
whole family approach to interrupt the cycle of poverty and promote long-
term stability. Services will be provided to 20 fathers with an estimated
total of 30 children. Program components will include workforce readiness
activities, occupational education and training, a fatherhood workshop
series, as well as intensive case management/family coaching, employment
and job retention support.

Target Date

5/31/2022

Estimate the
number and type
of families that
will benefit from
the proposed
activities

ACAP anticipates being able to serve 20 young fathers with this program

Location
Description

Programming will take place at ACAPs office 333 Sheridan Ave

Planned Activities

ACAPs Fatherhood Workforce Initiative will work with unemployed and
underemployed fathers, providing career readiness services combined with
tailored family development/parenting support utilizing a two-generation,
whole family approach to interrupt the cycle of poverty and promote long-
term stability. Services will be provided to 20 fathers with an estimated
total of 30 children. Program components will include workforce readiness
activities, occupational education and training, a fatherhood workshop
series, as well as intensive case management/family coaching, employment
and job retention support.

Project Name

Early Childhood summer Program

Target Area

ALBANY
North Albany
West Hill
SOUTH END
Arbor Hill
Capital Hill

Goals Supported

Public Services Assistance

Needs Addressed

Public Services

Funding

CDBG: $20,000
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Description

the first week of July, we begin a five-week intensive literacy-based camp
where children we engage children going into preschool and kindergarten
through various literacy activities, encouraging learning through play.
Camp is four hours a day, with either a morning or afternoon option.
Breakfast, lunch and snack are all provided by the Baby Institute. Children
come to a structured environment where they learn how to follow a
schedule and develop confidence in learning. We know that children lose
most information they have learned during the school year when on
summer vacation, so the camp is there to help them retain the
information they have learned. The children learn colors, shapes, weather,
seasons, numbers, nursey rhymes, and sight words. They are taught how to
spell and write their names, and every day a new craft to bring home.
Various community organizations visit as well to bring the children Crossfit,
music lessons, and theatre. The purpose of the camp is to provide children
with a safe place to spend their summer, all while learning. Camp is
completely free to qualified parents and seeks to serve 30 poor children
living in the City of Albany. Slots are filled on a first come first serve basis.
Children may be enrolled from neighborhoods citywide, however
preference will be given to children residing in Arbor Hill and the South
End. Parents and caregivers who have participated in the Baby Institute
programs will be given preference.

Target Date

5/31/2022

Estimate the
number and type
of families that
will benefit from
the proposed
activities

30 Low income youth will attend this summer camp

Location

Description

Annual Action Plan 30
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Planned Activities

the first week of July, we begin a five-week intensive literacy-based camp
where children we engage children going into preschool and kindergarten
through various literacy activities, encouraging learning through play.
Camp is four hours a day, with either a morning or afternoon option.
Breakfast, lunch and snack are all provided by the Baby Institute. Children
come to a structured environment where they learn how to follow a
schedule and develop confidence in learning. We know that children lose
most information they have learned during the school year when on
summer vacation, so the camp is there to help them retain the
information they have learned. The children learn colors, shapes, weather,
seasons, numbers, nursey rhymes, and sight words. They are taught how to
spell and write their names, and every day a new craft to bring home.
Various community organizations visit as well to bring the children Crossfit,
music lessons, and theatre. The purpose of the camp is to provide children
with a safe place to spend their summer, all while learning. Camp is
completely free to qualified parents and seeks to serve 30 poor children
living in the City of Albany. Slots are filled on a first come first serve basis.
Children may be enrolled from neighborhoods citywide, however
preference will be given to children residing in Arbor Hill and the South
End. Parents and caregivers who have participated in the Baby Institute
programs will be given preference.

Project Name

Albany Level Up

Target Area

West Hill
Arbor Hill

Goals Supported

Public Services Assistance

Needs Addressed Public Services
Funding CDBG: $25,000
Description this program will provide care management for chronic conditions via

mobile and telehealth tools for Albany's vulnerable population with
chronic diseases.

Target Date

5/31/2022

Estimate the
number and type
of families that
will benefit from
the proposed
activities
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Location
Description

this program will primarily be in the west hill west end and arbor hill
neighborhoods

Planned Activities

<table width="383" border="0" cellspacing="0"
cellpadding="0"><colgroup><col width="383" /></colgroup><tbody><tr
height="58"><td width="383" height="58"><font face="Calibri"
size="3">this program will provide care management for chronic
conditions via mobile and telehealth tools for Albany's vulnerable
population with chronic diseases.</font></td></tr></tbody></table>

Project Name

Ezra Prentice Program

Target Area

SOUTH END

Goals Supported

Public Services Assistance

Needs Addressed Public Services
Funding CDBG: $60,000
Description The B&G club is requesting funding to provide after school, teen and

summer camp programming in the Ezra Prentic Homes Housing Authority
locations. The after school program will serve 25-30 low to moderate
income youth ages 6-12 and an additional 15-20 teens. During the summer
months a full day summer camp will operate with an estimated 25-30
youth. The teen program will consist of a traveling program that travels to
other Albany Housing locations, serving an additional 20 teens per site.

Target Date

5/31/2022

Estimate the
number and type
of families that
will benefit from
the proposed
activities

the Boys and Girls Club expects to serve 50 youth with this program

Location
Description

Programming will take place at the Ezra Prentice Housing Development

Planned Activities

The B&G club is requesting funding to provide after school, teen and
summer camp programming in the Ezra Prentic Homes Housing Authority
locations. The after school program will serve 25-30 low to moderate
income youth ages 6-12 and an additional 15-20 teens. During the summer
months a full day summer camp will operate with an estimated 25-30
youth. The teen program will consist of a traveling program that travels to
other Albany Housing locations, serving an additional 20 teens per site.
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Project Name

Revitalizing Baseball

Target Area

SOUTH END

Goals Supported

Public Services Assistance

Needs Addressed Public Services
Funding CDBG: $25,000
Description Albany PAL is seeking to revitalize Albany's youth baseball programs and

create a stable self sustaining program that will continue to make the sport
available to all youth within our community, some of which are historically
disadvantaged and underserved

Target Date

5/31/2022

Estimate the
number and type
of families that
will benefit from
the proposed
activities

This program plans to serve 100 youth

Location
Description

Krank Park - Albany's South End

Planned Activities

Albany PAL is seeking to revitalize Albany's youth baseball programs and
create a stable self sustaining program that will continue to make the sport
available to all youth within our community, some of which are historically
disadvantaged and underserved

Project Name

Radix Center Ecological sustainability Center

Target Area

North Albany
West Hill
SOUTH END
Arbor Hill
Capital Hill

Goals Supported

Public Services Assistance

Needs Addressed

Public Services

Funding

CDBG: $35,000
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Description

The Ecojustice Youth and South End Community Forest initiative will
employ high-school aged youth currently enrolled in the Radix Centeraéés
afterschool program to partake in the regeneration of the South End
neighborhoodaéés urban forest. By planting trees in both sidewalks and
vacant parcels, the ecological greyscape of the South End will be greened,
resulting in reduced ambient temperatures, cleaner air, sequestered
carbon, improved stormwater infiltration, enhanced biocultural diversity,
educational opportunities, food security, environmental justice, and
beauty.

Target Date

5/31/2022

Estimate the
number and type
of families that
will benefit from
the proposed
activities

This program will serve 25 low to moderate income youth

Location
Description

the Radix Center 59 Elm St Albany

Planned Activities

The Ecojustice Youth and South End Community Forest initiative will
employ high-school aged youth currently enrolled in the Radix Center’s
afterschool program to partake in the regeneration of the South End
neighborhood’s urban forest. By planting trees in both sidewalks and
vacant parcels, the ecological greyscape of the South End will be greened,
resulting in reduced ambient temperatures, cleaner air, sequestered
carbon, improved stormwater infiltration, enhanced biocultural diversity,
educational opportunities, food security, environmental justice, and

beauty.
10 Project Name Wizards Wardrobe
Target Area SOUTH END

Goals Supported

Public Services Assistance

Needs Addressed

Public Services

Funding

CDBG: $15,000

Annual Action Plan
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Description

Wizards wardrobe is a free, all volunteer organization that provides free
one on one tutoring to youth in the South End in order to help them reach
reading proficiency by grade 3. Our goal is to expand our program by 50%
from 20 children to 30 or more. This increase will result in structural
changes within the organization including the hiring of a paid executive
director who will be charged with raising community awareness and
securing additional funding. Part of the funding request will support this
position and also the program needs of increasing the number of youth
served.

Target Date

5/31/2022

Estimate the
number and type
of families that
will benefit from
the proposed
activities

this program plans to serve 25-30 L/M youth and families

Location
Description

20 Rensselaer St Albany

Planned Activities

Wizards wardrobe is a free, all volunteer organization that provides free
one on one tutoring to youth in the South End in order to help them reach
reading proficiency by grade 3. Our goal is to expand our program by 50%
from 20 children to 30 or more. This increase will result in structural
changes within the organization including the hiring of a paid executive
director who will be charged with raising community awareness and
securing additional funding. Part of the funding request will support this
position and also the program needs of increasing the number of youth
served.
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Project Name

Reading is Our Right

Target Area

North Albany
West Hill
SOUTH END
Arbor Hill
Capital Hill

Goals Supported

Public Services Assistance

Needs Addressed

Public Services

Funding

CDBG: $20,000

Annual Action Plan
2021
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Description

Reading is our Right will include 15-30 minutes of reading per day of
summer camp, increase the program staff to improve delivery to 500
children in summer camps; our youth workforce readiness and summer
support employees will contribute to summer camps, our mobile bookshelf
events, and in house book production to continue our service to 14,000
children in Albany.

Target Date

5/31/2022

Estimate the
number and type
of families that
will benefit from
the proposed
activities

This program reaches 14,000 youth on a yearly basis - it intends to serve
500 with this CDBG funding

Location
Description

Throughout the target neighborhoods in the City of Albany

Planned Activities

Reading is our Right will include 15-30 minutes of reading per day of
summer camp, increase the program staff to improve delivery to 500
children in summer camps; our youth workforce readiness and summer
support employees will contribute to summer camps, our mobile bookshelf
events, and in house book production to continue our service to 14,000
children in Albany.
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Project Name

ESL and Adult Education

Target Area

ALBANY
North Albany
West Hill
SOUTH END
Arbor Hill
Capital Hill

Goals Supported

Public Services Assistance

Needs Addressed

Public Services

Funding

CDBG: $24,000
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Description

Under the Public Services objective of the Consolidated Action Plan to
promote neighborhoodrevitalization, USCRI Albany requests funding to
strengthen access to existing English as a Second Language(ESL) and other
Adult Education programs for low-income refugees and immigrants in the
City of Albany(rather than provide these programs).The grant would fund a
part-time ESL and Adult EducationCoordinator to perform this role and on-
call interpreters to assist clients with limited English skills, who dueto these
limitations, often have difficulty obtaining employment, accessing
healthcare, and advancing outof poverty. ESL and Adult Ed programs are
crucial to this advancement and there are numerous ESL andAdult Ed
programs currently available online. Previous grants technology grants
from the AlbanyCommunity Development Agency have greatly increased
online access for refugee families in the City ofAlbany, but locating
appropriate programs, enrolling in them, following online schedules,
andunderstanding how to use class interfaces (such as Zoom and Google
Classroom) is often difficult for thisdemographic. The program will serve
approximately 100 low-income refugees and immigrants; using anaverage
of four people per family, the program has the potential to positively
impact approximately 400individuals.

Target Date

5/31/2022

Estimate the
number and type
of families that
will benefit from
the proposed
activities

this program aims to serve 100 I/m income families

Location
Description

99 Pine St Albany
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Planned Activities

Under the Public Services objective of the Consolidated Action Plan to
promote neighborhood

revitalization, USCRI Albany requests funding to strengthen access to
existing English as a Second Language

(ESL) and other Adult Education programs for low-income refugees and
immigrants in the City of Albany

(rather than provide these programs).The grant would fund a part-time ESL
and Adult Education

Coordinator to perform this role and on-call interpreters to assist clients
with limited English skills, who due

to these limitations, often have difficulty obtaining employment, accessing
healthcare, and advancing out

of poverty. ESL and Adult Ed programs are crucial to this advancement and
there are numerous ESL and

Adult Ed programs currently available online. Previous grants technology
grants from the Albany

Community Development Agency have greatly increased online access for
refugee families in the City of

Albany, but locating appropriate programs, enrolling in them, following
online schedules, and

understanding how to use class interfaces (such as Zoom and Google
Classroom) is often difficult for this

demographic. The program will serve approximately 100 low-income
refugees and immigrants; using an

average of four people per family, the program has the potential to
positively impact approximately 400

individuals.
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Project Name

Supporting our Senior

Target Area

ALBANY
North Albany
West Hill
SOUTH END
Arbor Hill
Capital Hill

Goals Supported

Public Services Assistance

Needs Addressed

Public Services

Funding

CDBG: $20,000
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Description

the LGBT 50+ supporting our seniors is a new program at IO0V designed to
support members of the LGBT community over the age of 50 with support
services such as: access to educational, recreational, health and wellness
and peer support through a series of workshops designed to limit isolation,
increase quality of life and reduce negative outcomes associated with this
underserved population.

Target Date

5/31/2022

Estimate the
number and type
of families that
will benefit from
the proposed
activities

this program aims to serve 100-150 L/M seniors from the LGBT community

Location
Description

245 Lark St Albany

Planned Activities

the LGBT 50+ supporting our seniors is a new program at IO0V designed to
support members of the LGBT community over the age of 50 with support
services such as: access to educational, recreational, health and wellness
and peer support through a series of workshops designed to limit isolation,
increase quality of life and reduce negative outcomes associated with this
underserved population.
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Project Name

Youth Support Center

Target Area

ALBANY
North Albany
West Hill
SOUTH END
Arbor Hill
Capital Hill

Goals Supported

Public Services Assistance

Needs Addressed Public Services
Funding CDBG: $25,000
Description Equinox's new youth supportive services program will be located at the

boys and Girls Club on Delaware Ave. Equinox will empoy a cse manager
and social worker to provide supportive services to at risk youth from low
and moderate income households in the City. It is expected that the

project will serve 400 youth identified ant the B&G Club teen program or

referred from other youth serving programs during the contract period
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Target Date

5/31/2022

Estimate the
number and type
of families that
will benefit from
the proposed

This program expects to serve 400 youth throughout the program year

activities
Location Primary programming will take at the Boys and Girls Club located at 21
Description Delaware Ave

Planned Activities

Equinox's new youth supportive services program will be located at the
boys and Girls Club on Delaware Ave. Equinox will empoy a cse manager
and social worker to provide supportive services to at risk youth from low
and moderate income households in the City. It is expected that the
project will serve 400 youth indentified ant the B&G Club teen program or
referred from other youth serving programs during the contract period
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Project Name

Teen Program

Target Area

ALBANY
North Albany
West Hill
SOUTH END
Arbor Hill
Capital Hill

Goals Supported

Public Services Assistance

Needs Addressed Public Services
Funding CDBG: $25,000
Description BGCCA is requesting funding to provide Teen Programming at our Albany

Clubhouse. The Teen Program will run from June 2021 through May 2022.
We estimate serving 40-50 low income youth ages 13-18. BGCCA's teen
program provides youth with a safe place to learn and grown during the
peak hours identified for risky behaviors. Using best practice programming
, our Teen program helps culb members develop a sense of self worth and
build their social skills in a safe environment

Target Date

5/31/2022
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

this program will serve 40-50 |/m youth between the ages of 13-18

Location
Description

21 Delaware Ave Albany

Planned Activities

BGCCA is requesting funding to provide Teen Programming at our Albany
Clubhouse. The Teen Program will run from June 2021 through May 2022.
We estimate serving 40-50 low income youth ages 13-18. BGCCA's teen
program provides youth with a safe place to learn and grown during the
peak hours identified for risky behaviors. Using best practice programming
, our Teen program helps culb members develop a sense of self worth and
build their social skills in a safe environment
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Project Name

Capital Region Employment Reentry Program

Target Area

ALBANY
North Albany
West Hill
SOUTH END
Arbor Hill
Capital Hill

Goals Supported

Public Services Assistance

Needs Addressed Public Services
Funding CDBG: $25,000
Description Our evidence-based employment model (Pathway to Employment, Paid

transitionalemployment, Job coaching and job development services, and
Retention services) addressesbarriers to employment on an individual
level, catering our services to the unique needs of eachparticipant,
teaching the skills to be successful on a worksite and providing an
environment topractice and grow. Our objective is to transform a first job
out of prison into a practice field forchanging habits that reduce
involvement in the justice system. During the reporting period, CEOwill
serve 100 unduplicated individuals, employ 75 on transitional work crews,
and make 100full-time, unsubsidized job placements, with the expectation
that at least 43 will retainemployment for one year

Target Date

5/31/2022
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

100 unduplicated |/m persons returning to Albany after incarceration

Location
Description

Planned Activities

Our evidence-based employment model (Pathway to Employment, Paid
transitional

employment, Job coaching and job development services, and Retention
services) addresses

barriers to employment on an individual level, catering our services to the
unique needs of each

participant, teaching the skills to be successful on a worksite and providing
an environment to

practice and grow. Our objective is to transform a first job out of prison
into a practice field for

changing habits that reduce involvement in the justice system. During the
reporting period, CEO

will serve 100 unduplicated individuals, employ 75 on transitional work
crews, and make 100

full-time, unsubsidized job placements, with the expectation that at least
43 will retain

employment for one year
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Project Name

DGS Public Improvements

Target Area

West Hill
Arbor Hill

Goals Supported

Neighborhood Revitalization

Needs Addressed

improve infrastructure

Funding

CDBG: $160,117
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Description

Monies granted under this (CDBG) proposal will be utilized for the
resurfacing of public streets andreconstruction of public sidewalks with
handicap accessibility. Work shall include the cold milling ofdeteriorated
surfaces and replacement with new A¢A¢Aéhot mixA¢Aé AR asphalt
concrete, the excavation andremoval of deteriorated sidewalks and curbs
and construction of new cement concrete sidewalks withdrop granite
curbing and embedded detectable warning units for handicap accessibility.
This projectprovides a structurally safe, durable and smooth road surface
along with safe pedestrian walkwaysthat meet federal ADA requirements
for handicap accessibility.

Target Date

5/31/2022

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

this project will take place in West Hill West End and Arbor Hill

Planned Activities

Monies granted under this (CDBG) proposal will be utilized for the
resurfacing of public streets and

reconstruction of public sidewalks with handicap accessibility. Work shall
include the cold milling of

deteriorated surfaces and replacement with new “hot mix” asphalt
concrete, the excavation and

removal of deteriorated sidewalks and curbs and construction of new
cement concrete sidewalks with

drop granite curbing and embedded detectable warning units for handicap
accessibility. This project

provides a structurally safe, durable and smooth road surface along with
safe pedestrian walkways

that meet federal ADA requirements for handicap accessibility.

Project Name

Senior Veterans Outreach

Annual Action Plan 43

2021

OMB Control No: 2506-0117 (exp. 09/30/2021)




18

Target Area

ALBANY
North Albany
West Hill
SOUTH END
Arbor Hill
Capital Hill

Goals Supported

Decent Housing
Public Services Assistance

Needs Addressed | Affordable Housing
Homeless Services
Public Services
Funding CDBG: $12,000
Description The SVOlI is a program that supports the needs of Albany's senior Veterans.

ACDA funding will be used to provide a portion of staff expense for the
services of vteran casen managers who identify the needs of at risk elderly
veterans, and offers linkages to services relative to health, housing, grants,
employment, entitlements, food and clothing for these senior veterans and
their families. The veteran case manager travels throughout Albany,
making face to face contacts and serves 100 unduplicated seniors annually.
The SVOI program offers case management, short term assistance to help
senior veterans remain safely housed in the community to prevent
episodes of homelessness, and to reduce costs by reducing dependence
and use of emergency services in the City of Albany.

Target Date

5/31/2022

Estimate the
number and type
of families that
will benefit from
the proposed

100 low income veterans at risk of being homeless

activities
Location the programming is offered throughout the City - AHC's offfices are located
Description at 278 Clinton Ave
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Planned Activities

The SVOlI is a program that supports the needs of Albany's senior Veterans.
ACDA funding will be used to provide a portion of staff expense for the
services of vteran casen managers who identify the needs of at risk elderly
veterans, and offers linkages to services relative to health, housing, grants,
employment, entitlements, food and clothing for these senior veterans and
their families. The veteran case manager travels throughout Albany,
making face to face contacts and serves 100 unduplicated seniors annually.
The SVOI progra moffers case management, short term assistance to help
senior veterans remain safely housed in the community to prevent eposide
of homelessness, and to reduce costs by reducing dependence and use of
emergency services in the City of Albany.

19 Project Name

SRO Housing

Target Area

ALBANY
North Albany
West Hill
SOUTH END
Arbor Hill
Capital Hill

Goals Supported

Decent Housing
Public Services Assistance

Needs Addressed Homeless Services
Public Services
Funding CDBG: $10,000
Description Josephaéés House & Shelter, Inc. currently operates 32 units of Single

Room Occupancy (SRO) permanentsupportive housing for homeless adults
who had previously lived on the streets of Albany for years, and forwhom
traditional alcohol treatment has not yet been effective. Tenants are
provided with furnished rooms,meals, and 24-hour staffing. This program
provides decent, safe & sanitary housing for chronically homelesspeople
using a unique Housing-First approach to helping individuals obtain safe,
secure housing andmaintain stability in their lives. Once the crisis of living
on the streets is removed, they can begin to makenecessary changes in
their lives. CDBG funding is requested for utilities and food for tenants.

Target Date

5/31/2022
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

30 units of SRO housing is available to low income residents at risk of being
homeless

Location
Description

393 s pearl st Albany

Planned Activities

Joseph’s House & Shelter, Inc. currently operates 32 units of Single Room
Occupancy (SRO) permanent

supportive housing for homeless adults who had previously lived on the
streets of Albany for years, and for

whom traditional alcohol treatment has not yet been effective. Tenants are
provided with furnished rooms,

meals, and 24-hour staffing. This program provides decent, safe & sanitary
housing for chronically homeless

people using a unique Housing-First approach to helping individuals obtain
safe, secure housing and

maintain stability in their lives. Once the crisis of living on the streets is
removed, they can begin to make

necessary changes in their lives. CDBG funding is requested for utilities and
food for tenants.
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Project Name

Mercy House/Lwanga House

Target Area

ALBANY
North Albany
West Hill
SOUTH END
Arbor Hill
Capital Hill

Goals Supported

Public Services Assistance

Needs Addressed Public Services
Funding CDBG: $50,000
Description funding was requested to assist with adding 2 evening case managers

located at each of the shelters. Offering evening case management will
help the implementation of the individualized service plan and improve
productivity. An evening case manager will help clients to pursue
employment opportunities and enable the shelters to offer support in the
evening to ensure sobriety and stability with mental health concerns.
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Target Date

5/31/2022

Estimate the
number and type
of families that
will benefit from
the proposed

The agency estimates serving 350 clients with this funding

activities
Location Mercy House is located at 12 St Joseph Terrace and Lwanga house at 115
Description Grand St

Planned Activities

Offering evening case management will help the implementation of the
individualized service plan and improve productivity. An evening case
manager will help clients to pursue employment opportunities and enable
the shelters to offer support in the evening to ensure sobriety and stability
with mental health concerns.
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Project Name

ACDA 2021 Property Managerment

Target Area

ALBANY
North Albany
West Hill
SOUTH END
Arbor Hill
Capital Hill

Goals Supported

Neighborhood Revitalization

Needs Addressed improvement of existing structures
Funding CDBG: $159,000
Description 2021 funds will be used to maintain properties that are owned by ACDA -

properties are acquired and sold according to ACDA's property acquisition
and disposition policies

Target Date

5/31/2022

Estimate the
number and type
of families that
will benefit from
the proposed
activities
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Location
Description

ACDA will administer the funds for its properties at its office located at 200
henry johnson blvd - properties are located throughout ACDA's target
neighborhoods

Planned Activities

2020 funds will be used to maintain properties that are owned by ACDA -
properties are acquired and sold according to ACDA's property acquisition
and disposition policies
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Project Name

2021 CDBG Admin

Target Area

ALBANY
North Albany
West Hill
SOUTH END
Arbor Hill
Capital Hill

Goals Supported

Decent Housing

Public Services Assistance
Neighborhood Revitalization
Economic Development

Needs Addressed

Affordable Housing

Homeless Services

improvement of existing structures
Public Facilties

improve infrastructure

Public Services

Economic development

Code Enforcement

Funding

CDBG: $481,342

Description

2021 ACDA Administrative costs charged to CDBG

Target Date

5/31/2022

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

Planned Activities

2021 ACDA Administrative costs charged to CDBG
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Project Name

2021 CDBG Direct Deliver

Target Area

ALBANY
North Albany
West Hill
SOUTH END
Arbor Hill
Capital Hill

Goals Supported

Decent Housing

Public Services Assistance
Neighborhood Revitalization
Economic Development

Needs Addressed

Affordable Housing

Homeless Services

improvement of existing structures
Public Facilties

improve infrastructure

Public Services

Economic development

Code Enforcement

Funding

CDBG: $1,109,118

Description

CDBG staff costs to provide programming/services to the community

Target Date

5/31/2022

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

200 Henry Johnson Blvd

Planned Activities

CDBG staff costs to provide programming/services to the community

Project Name

HMIS/SPE
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Target Area

ALBANY
North Albany
West Hill
SOUTH END
Arbor Hill
Capital Hill

Goals Supported

Decent Housing

Needs Addressed Homeless Services
Funding CDBG: $50,000
Description The primary goal of CARES is to help with the HMIS and planning for ACDA.

CARES provides an unduplicated count of homeless individuals and families
in the City of Albany.

Target Date

5/31/2022

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

200 Henry Johnson Blvd Albany

Planned Activities

The primary goal of CARES is to help with the HMIS and planning for
ACDA. CARES provides an unduplicated count of homeless individuals and
families in the City of Albany.
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Project Name

2021 HOME Admin

Target Area

ALBANY
North Albany
West Hill
SOUTH END
Arbor Hill
Capital Hill

Goals Supported

Decent Housing

Public Services Assistance
Neighborhood Revitalization
Economic Development
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Needs Addressed

Affordable Housing

Homeless Services

improvement of existing structures
Public Facilties

improve infrastructure

Public Services

Economic development

Code Enforcement

Funding

HOME: $92,019

Description

Activities related to ACDA's administration of its HOME program funds

Target Date

5/31/2022

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

200 Henry Johnson Blvd

Planned Activities

Activities related to ACDA's administration of its HOME program funds

26

Project Name

HOPWA Admin

Target Area

ALBANY
North Albany
West Hill
SOUTH END
Arbor Hill
Capital Hill

Goals Supported

Decent Housing

Needs Addressed | Affordable Housing
Homeless Services
Funding HOPWA: $21,372
Description Activities related to ACDAs administration of the HOPWA program

Target Date

5/31/2022
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

200 Henry Johnson Blvd

Planned Activities

Activities related to ACDAs administration of the HOPWA program

27 | project Name CARES HOPWA Admin
Target Area ALBANY
North Albany
West Hill
SOUTH END
Arbor Hill
Capital Hill
Goals Supported Decent Housing
Needs Addressed | Affordable Housing
Homeless Services
Funding HOPWA: $28,695
Description CARES admin activities to carry out the HOPWA programming
Target Date 5/31/2022
Estimate the
number and type
of families that
will benefit from
the proposed
activities
Location 200 Henry Johnson Blvd
Description
Planned Activities | CARES admin activities to carry out the HOPWA programming
28

Project Name

HOPWA Mohawk Opportunities

Target Area

ALBANY

Goals Supported

Decent Housing

Needs Addressed

Affordable Housing
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Funding

HOPWA: $135,000

Description

Mohawk opportunities will provide HOPWA services in the form of long
term rental assistance

Target Date

5/31/2022

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Mohawk opportunities provides HOPWA services for 13 long term rental
assistance

Location
Description

201 Nott Terrace, Schenectady, NY 12307

Planned Activities

Mohawk opportunities will provide HOPWA services in the form of long
term rental assistance

29 Project Name HOPWA Alliance for Positive Health
Target Area ALBANY
Goals Supported Decent Housing
Needs Addressed | Affordable Housing
Funding HOPWA: $40,000
Description Alliance for Positive health will provide HOPWA related services in the form
of long term rental assistance
Target Date 5/31/2022
Estimate the Alliance for Positive health will provide HOPWA related services in the form
number and type of long term rental assistance for 25 individuals
of families that
will benefit from
the proposed
activities
Location 927 Broadway, Albany, NY 12207
Description
Planned Activities | Alliance for Positive health will provide HOPWA related services in the form
of long term rental assistance
30

Project Name

HOPWA Unity House

Target Area

ALBANY
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Goals Supported

Decent Housing

Needs Addressed | Affordable Housing
Funding HOPWA: $230,000
Description Unity House will provide HOPWA related services in the form of long term

rental assistance for 25 individuals

Target Date

5/31/2022

Estimate the
number and type
of families that
will benefit from
the proposed

Unity House will provide HOPWA related services in the form of long term
rental assistance for 25 individuals

activities
Location 2431 Sixth Avenue
Description Troy, New York 12180

Planned Activities

Unity House will provide HOPWA related services in the form of long term
rental assistance for 25 individuals

31

Project Name

SMI Albany

Target Area

ALBANY

Goals Supported

Decent Housing

Needs Addressed | Affordable Housing
Funding HOPWA: $107,304
Description funding will be utilized to support HOPWA programming through Perry

House, Project Help, and Arvilla House

Target Date

5/31/2022

Estimate the
number and type
of families that
will benefit from
the proposed
activities

funding will be utilized to support HOPWA programming through Perry
House, Project Help, and Arvilla House

Location
Description

Planned Activities

funding will be utilized to support HOPWA programming through Perry
House, Project Help, and Arvilla House
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Project Name

HOPWA Damien Center

Target Area

ALBANY

Goals Supported

Decent Housing

Needs Addressed | Affordable Housing
Funding HOPWA: $100,000
Description HOPWA services will be provide at the Albany Damien Center

Target Date

5/31/2022

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

728 Madison Ave

Planned Activities

HOPWA services will be provide at the Albany Damien Center

33

Project Name

ESG Shelter/prevention/admin

Target Area

ALBANY
North Albany
West Hill
SOUTH END
Arbor Hill
Capital Hill

Goals Supported

Decent Housing

Needs Addressed | Affordable Housing
Homeless Services
Funding ESG: $291,772
Description Catholic Charities, St. Annes Intstitute, Interfaith Partnership for the

Homeless and St. Peters will provide safe and stable shelter opportunties
for the homeless in the City. Emergency Code Blue housing will be
provided during the winter months. United Tenants of Albany and The
Legal Aid Society will provide homeless prevention services via legal
assitance, case management and payment of arrears to avoid eviction.
CARES will administer the program

Target Date

5/31/2022
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

1000 homeless or at risk of homelessness will be offered assistanc
ethrough these programs

Location
Description

throughout the identified target areas of the city

Planned Activities

Catholic Charities, St. Annes Intstitute, Interfaith Partnership for the
Homeless and St. Peters will provide safe and stable shelter opportunties
for the homeless in the City. Emergency Code Blue housing will be
provided during the winter months. United Tenants of Albany and The
Legal Aid Society will provide homeless prevention services via legal
assitance, case management and payment of arrears to avoid

eviction. CARES will administer the program

funding amounts are:

Catholic Charities - Shelter $50,000

Legal Aid of NE New York - prevention $20,000

St Anne's Institute - Shelter $23,000

Interfaith partnership for the homeless - shelter $97,889

United Tenants - prevention $79,000

CARES, Admin $21,883

34

Project Name

ACDA 2021 Inhouse HOME rehabilitation Programs

Target Area

ALBANY
North Albany
West Hill
SOUTH END
Arbor Hill
Capital Hill
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Goals Supported

Decent Housing
Neighborhood Revitalization

Needs Addressed | Affordable Housing
improvement of existing structures
Funding HOME: $440,000
Description Program funds will be utilized to provide down payment assistance,

homeowner rehab assistance, and a Tenant rehabilitation Program for
landlords that will agree to rent to low/mod individuals

Target Date

Estimate the
number and type
of families that
will benefit from
the proposed

roughly 30 low moderate income families/homeowners will be assisted
with funding through these programs

activities
Location Throughout the City of Albany - with concentration on ACDA's indentified
Description target neighborhoods

Planned Activities

Program funds will be utilized to provide down payment assistance,
homeowner rehab assistance, and a Tenant rehabilitation Program for
landlords that will agree to rent to low/mod individuals

35

Project Name

Habitat for Humanity CHDO Sheridan Hollow

Target Area

Arbor Hill

Goals Supported

Decent Housing

Needs Addressed | Affordable Housing
Funding HOME: $150,000
Description Funding will be utilized to assist with building 2 single family homes in

Albany's Sheridan Hollow

Target Date

Estimate the
number and type
of families that
will benefit from
the proposed
activities

2 families will benefit from this new construction
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Location
Description

Sheridan Hollow

Planned Activities

Funding will be utilized to assist with building 2 single family homes in
Albany's Sheridan Hollow

36 Project Name HOME Neighborhood Revitalization/HIP Program
Target Area North Albany
West Hill
SOUTH END
Arbor Hill
Capital Hill
Goals Supported Decent Housing
Neighborhood Revitalization
Needs Addressed | Affordable Housing
improvement of existing structures
Funding HOME: $191,011
Description Program funds will be utilized to support larger housing redevelopment
programs located in target areas of the City
Target Date 5/31/2022
Estimate the TBD
number and type
of families that
will benefit from
the proposed
activities
Location TBD
Description
Planned Activities | Program funds will be utilized to support larger housing redevelopment
programs located in target areas of the City
37

Project Name

CDBG in house homeowner programs

Target Area

ALBANY
North Albany
West Hill
SOUTH END
Arbor Hill
Capital Hill

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

58



Goals Supported

Decent Housing
Neighborhood Revitalization

Needs Addressed | Affordable Housing
improvement of existing structures
Funding CDBG: $600,000
Description ACDA will utilize these funds to assist with rehabilitation needs of low to

moderate income homeowners - programs will include Senior Rehab
Program, Rehabilitation Assistance Program and Home Owner Assistance
Program, and its homeowner assistance program (HAP)

Target Date

5/31/2022

Estimate the
number and type
of families that
will benefit from
the proposed
activities

It is estimated that between 25-30 families/homeowners will be assisted
by this funding - numbers assisted depends on the individual cost of rehab
and downpayment assistance

Location
Description

Planned Activities

ACDA will utilize these funds to assist with rehabilitation needs of low to
moderate income homeowners - programs will include Senior Rehab
Program, Rehabilitation Assistance Program and Home Owner Assistance
Program, and its homeowner assistance program (HAP)

38

Project Name

CDBG Neighborhood Revitalization

Target Area

ALBANY
North Albany
West Hill
SOUTH END
Arbor Hill
Capital Hill

Goals Supported

Neighborhood Revitalization

Needs Addressed | Affordable Housing
improvement of existing structures
improve infrastructure
Code Enforcement

Funding CDBG: $289,037
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Description

funds will be utilized to support neighborhood revitalization activities in
the target areas

Target Date

5/31/2022

Estimate the
number and type
of families that
will benefit from
the proposed
activities

thd

Location
Description

thd

Planned Activities

funds will be utilized to support neighborhood revitalization activities in
the target areas

39

Project Name

Career Pathways

Target Area

ALBANY
North Albany
West Hill
SOUTH END
Arbor Hill
Capital Hill

Goals Supported

Public Services Assistance

Needs Addressed Public Services
Funding CDBG: $77,339
Description the youth opportunity office will provide a comprehensive community

system of youth employment and youth development services that
maximizes existing community resources and that contributes to the
overall development of youth. The goal is to provide members of our
priority population, including re-entry citizens, out of school youth and
other groups typically not represented in the demand cluster career tracks.
Our goal is to offer an opportunity to develop the skills, competencies,
knowledge and credentials to effectively compete in the job market.

Target Date

5/31/2022
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

this program will serve 45 |/m youth

Location
Description

175 Central Ave Albany

Planned Activities

the youth opportunity office will provide a comprehensive community
system of youth employment and youth development services that
maximizes existing community resources and that contributes to the
overall development of youth. The goal is to provide members of our
priority population, including re-entry citizens, out of school youth and
other groups typically not represented in the demand cluster career
tracks. Our goal is to offer an opportunity to develop the skills,
competencies, knowledge and credentials to effectively compete in the job
market.

40

Project Name

Rehab and Restoration of 71 Grand St

Target Area

SOUTH END

Goals Supported

Decent Housing

Needs Addressed | Affordable Housing
Funding HOME: $50,000
Description Mansion Initiative is a 39 unit scattered site residential development in the

Mansion neighborhood of Albanyon Grand Street and Ash Grove Place. The
development has been in service for 16 years and has providedcontinuous
affordbale rental housing for area residents. In alliance with our mission to
provide affordablehousing, TCB has decided to expand the footprint of
Mansion Inititative through the purchase of 4 additionalproperties on
Grand Street. The request for CDBG funding will go towards the rehab of a
blighted buildingon Grand Street which will be rehabbed to provide
permanent affordable housing.

Target Date

5/31/2022
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

this rehab will provide 3 new units of affordable rental housing

Location
Description

71 Grand St Albany

Planned Activities

Mansion Initiative is a 39 unit scattered site residential development in the
Mansion neighborhood of Albany on Grand Street and Ash Grove Place.
The development has been in service for 16 years and has provided
continuous affordbale rental housing for area residents. In alliance with
our mission to provide affordable housing, TCB has decided to expand the
footprint of Mansion Inititative through the purchase of 4 additional
properties on Grand Street. The request for CDBG funding will go towards
the rehab of a blighted building on Grand Street which will be rehabbed to
provide permanent affordable housing. Currently, TCB has site control of
71,78,100,112 Grand Street and 12 Ash Grove Place.

41

Project Name

SMI Saratoga

Target Area

ALBANY

Goals Supported

Decent Housing

Needs Addressed | Affordable Housing
Funding HOPWA: $55,000
Description Funding will be utilized to provide HOPWA programming at Ahana House

Target Date

5/31/2022

Estimate the
number and type
of families that
will benefit from
the proposed
activities

due to the fact that we serve a population with the most advanced stages
of iliness and age, we have higher turnover. We serve an average of 14
individuals per month in 17 permanent supportive housing beds

Location
Description

Planned Activities

Hopwa funds will be utilized to support activities at Ahana House
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The city has identified two target areas for reinvestment for the next five-years. These target areas
were identified through a community assessment process including, census and demographic data,
community needs assessment, housing market analysis, and community participation. The City's target
areas include, North Albany, West Hill/West End, Arbor Hill, South End and Capital Hill. These target
areas represent the highest residential densities, highest concentration of low income residents, highest
concentration of subsidized units, highest concentration of poverty, highest number of vacant building
and surplus housing units, largest decline in assessed taxable property values and the largest
outmigration of residents and family households. Funding will be distributed as equally as possible
throughout the target neighborhoods.

Geographic Distribution

Target Area | Percentage of Funds
ALBANY

North Albany 20
West Hill 20
SOUTH END 20
Arbor Hill 20
Capital Hill 20

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The City of Albany primarily funded activities benefitting census the target neighborhoods which have
above average levels of minorities and/or low income residents.

In identifying priorities the City of Albany will use a ranking system to determine needs as low, medium,
high, or no need. In ranking needs within the community the City of Albany will take into consideration
information from the Needs Assessment, Housing Market Analysis, citizen participation process, and
agency consultation. The City will assess the amount of funding available, the target areas within the
city with the most need for assistance, and the type of activities that will best address those needs to
determine geographical allocations.

The priority ranking system is as follows:

- High Priority: Activities determined as a critical need and will be funded during the Consolidated Plan
period.
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- Medium Priority: Activities determined to be a moderate need and may be funded during the
Consolidated Plan period as funds are available.

- Low Priority: Activities determined as a minimal need and are not expected to be funded during the
Consolidated Plan period.

- No Need: Activities determined as not needed or are being addressed in a manner outside of the
Consolidated Plan programs. Funding will not be provided for these activities during the Consolidated
Plan period

Discussion
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

One Year Goals for the Number of Households to be Supported

Homeless

Non-Homeless

Special-Needs

Total

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through

Rental Assistance

The Production of New Units

Rehab of Existing Units

Acquisition of Existing Units

Total

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion
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AP-60 Public Housing — 91.220(h)

Introduction

Currently AHA has a total of 4,736 families on the Public Housing and Section 8 waiting lists. 51% of the
waiting list consists of families with children, 11% are elderly, and 15% are families with disabilities.
AHA's Section 8 waiting list has been closed since 2015. We recently closed the Public Housing waiting
list to purge applicants who are no longer interested. The combined Public Housing and Section 8
waiting lists show 61% of the persons on the waiting lists are under 30% of AMI.

Most AHA public housing developments are located in impacted census tracts. One of the largest needs
that AHA can address on a limited basis is to provide apartments for the large family. AHA has 291
families on its waiting list who need a 4-bedroom or larger apartment. Affordable large units that meet
minimum inspection standards are not readily available in the private sector.

Actions planned during the next year to address the needs to public housing
1. Continue to prepare for end of initial compliance period and readiness for refinancing
1. Explore RAD including Needs Assessment.

1. Continue to explore disposition of units for Homeownership

1. Westview HomesApply for any grants that become available to rehabilitate the building.Explore

Phased 9% and 4% LIHTC projects with RAD including exterior makeover and retrofit designs of
the tower, and renovations

1. General Planning and Development InitiativesConduct market studies, meet with prospective

partners and watch for funding availabilityMeet with the City zoning staff as necessary-AHA
picked a developer Partner to work with for the next 5 years on strategies for LIHTC projects
along with RAD at the public housing sitesAHA is working on ways to increase the use of
renewable energy and work with the 2019 Governor’s renewable energy goals which includes
exploring solar for the Authority and tenant paid utilities
Annual Action Plan 66
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Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The second key innovation strategy will empower residents in neighborhoods of opportunity to acquire
the education, awareness, and employment necessary to advocate for continued stability in their living
conditions. Renters will receive education and empowerment through a Renter’s Bill of Rights and the
guidance of a Housing Services Advocate. Both renters and landlords will be given the opportunity to
participate in a Good Neighbor School, with the goal of having City Court Judges mandate attendance
for some individuals. Amendments to the ROP program will give the city a greater ability to ensure that
all rental units are high quality rental units and build in incentives for the Good Neighbor

School. Historically marginalized neighborhoods will receive an influx of city resources through a Deep
Dive Block program.

Albany Housing Authority’s Resident Participation

Residents of Covered Projects with assistance converted to Project Based Vouchers (PBVs) will have the
right to establish and operate a resident organization for the purpose of addressing issues related to
their living environment and be eligible for resident participation funding. There is a defined grievance
procedure made available to the residents. For issues related to tenancy and termination of assistance,
PBV program rules require the Project Owner to provide an opportunity for an informal hearing, as
outlined in 24 CFR § 982.555. The Project Owner gives residents notice of their ability to request an
informal hearing as outlined in 24 CFR § 982.555(c)(1) for informal hearings that will address
circumstances that fall outside of the scope of 24 CFR § 982.555(a)(1)(i)-(vi).d. The Project Owner
provides opportunity for an informal hearing before an eviction.

Access to Records, Including Requests for Information Related to Evaluation of Demonstration. PHAs and
the Project Owner must cooperate with any reasonable HUD request for data to support program
evaluation, including but not limited to project financial statements, operating data, choice-mobility
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utilization, and rehabilitation work.

Choice-Mobility. One of the key features of the PBV program is the mobility component, which provides
that if the family has elected to terminate the assisted lease at any time after the first year of occupancy
in accordance with program requirements, the PHA must offer the family the opportunity for continued
tenant-based rental assistance, in the form of either assistance under the voucher program or other
comparable tenant-based rental assistance. If as a result of participation in RAD a significant percentage
of the PHA’s HCV program becomes PBV assistance, it is possible for most or all of a PHA's turnover
vouchers to be used to assist those RAD PBV families who wish to exercise mobility.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

n/a

Discussion

Annual Action Plan 68
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

To reduce the average length of emergency housing stays, the community plans to (1) apply for funds
to increase the number of RRH beds, (2) coordinate with local housing providers to encourage Housing
First polices, and (3) continue participation in the implementation of the Coordinated Entry system. In
order to increase the amount of appropriate housing available, the community will again apply for State
and HUD funding to support the increase of RRH beds within the district. The RRH program strives to
house clients within 30 days and plays a vital role in reducing lengths of stay in emergency housing. In
terms of implementing policies to reduce barriers to housing, the community will continue to engage
and support the local Continuum of Care’s focus to encourage Housing First policies within all programs.
Additionally, the CoC will continue to implement the Coordinated Entry (CE) system. The CE system
works to reduce length of time homeless by prioritizing those with the longest length of time homeless
and connecting them to the most appropriate housing. Finally, the community will apply for State and
HUD funding to increase homelessness prevention funding with the goal of preventing homelessness
episodes to begin with.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In the community, street outreach is conducted in a manner that allows for quick identification and
engagement of all people experiencing unsheltered homelessness. Within the community there are two
active Street Outreach teams: Joseph’s House & Shelter (Outreach Van) and St Catherine’s Center for
Children (through Project Connect). Both programs conduct outreach to unsheltered homeless
individuals, often who are chronically homeless. Outreach is conducted daily with fluctuating
day/evening hours. Outreach staff identify and engage households, obtain emergency housing, and
conduct Coordinated Entry assessments. Street outreach services are tailored using a client-centered,
trauma informed approach. Street outreach teams focus outreach activities to those that are least likely
to request assistance by: hiring staff with lived experience to conduct outreach; determining locations
most visited by the unsheltered and building trust over time through consistent engagement. In addition
to the above-mentioned street outreach teams, the district also coordinates with local Veteran street
outreach. The VA programs, Health Care for Homeless Veterans (HCHV) as well as Supportive Services
for Veteran’s Families (SSVF) help veterans in the community who are street homeless. Street Outreach
teams and VA program staff connect those who are unsheltered with VA services, and drop-in
centers/warming stations, such as the Interfaith Partnership for the Homeless Safe Haven. Street
Outreach teams and VA program staff also have a relationship with County Mental Health who
administers the Assertive Community Treatment program (ACT). The ACT team is a multidisciplinary
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team that provides street outreach and individualized services to each client
Addressing the emergency shelter and transitional housing needs of homeless persons

Essential services provided at Albany County emergency shelters and transitional housing programs
include case management, childcare, education services, employment assistance and job training,
outpatient health services, legal services, life skills training, mental health services, substance abuse
treatment services, transportation, and services for special populations. All persons in Albany County
emergency shelters and transitional housing programs are offered the opportunity to complete a
Coordinated Entry Assessment, effectively connecting the individual or family to supportive housing in
the community

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The CoC developed strategies to increase the rate at which households in ES, TH, and RRH (and
particularly chronically homeless households, families, Veterans, and unaccompanied youth) exit to
permanent destinations. Current strategies are: 1) connect unsheltered persons and the most
vulnerable in ES to RRH and PSH through an efficient and effective Coordinated Entry (CE) System 2)
expand housing opportunities through CE by forging partnerships with non-CoC-funded options, such
as OMH housing (i.e. Albany County Dept. of Mental Health) and affordable housing (i.e. DePaul) 3)
connect households to housing subsidies (i.e. Section 8) 4) connect households to community support
services and benefits & 5) connect households to education/employment training opportunities to
improve income. Those experiencing chronic homelessness, Veterans, and youth are prioritized
through the Coordinated Entry system for housing. These strategies together ensure households are
linked to affordable housing options, have necessary income to access that housing, and have support
services within the community to ensure ongoing housing stability. The Coordinated Entry Committee
oversees these strategies. For persons not eligible for Permanent Supportive Housing which requires
a HUD defined disabling condition, these persons are connected to Affordable Housing options and
referrals are made by staff to the Albany Housing Authority (AHA) and other affordable housing
providers serving the community. These other housing options may include the Community Builders,
Catholic Charities Housing Organization, Home Leasing, Housing Visions, Beacon Communities,
Norstar Development, and Winn Companies. Persons are also connected with needed support
services such as health, mental health, vocational, employment and other client driven identified
needs. Preventing homelessness means that families and individuals have the resources they need to
maintain stable housing. Prevention is successful when the number of households who become
homeless for the first time and when the returns to homelessness decrease. Prevention is an
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important step in addressing homelessness, as it reduces the number of individuals and families who
reach or who return to the homelessness system. It is also cost effective to focus on prevention
solutions to addressing homelessness. As stated above, according to the Homeless and Travelers Aid
Society, 30 days in an emergency homeless shelter for a single cost approximately $135 a night on
average (although it varies based on the shelter), which totals $4,050 every 30 days. Prevention
services frequently total $1,000 or less. In addition, a prevention focus is supported by the County.
The Albany County DSS Commissioner has placed a priority on utilizing available benefits and
programs and working with community providers to divert people from homelessness, resulting in a
reduction in the need for shelter placement. ACCH will work to prevent homelessness by increasing
the amount of prevention funding homeless service providers have to support clients with court
mediation, arrears, and utility payments. ACCH will also prevent homelessness by raising awareness
of educational resources for providers and those at-risk of losing their housing, such as tenants’ rights
and responsibilities and financial management skills. During consumer focus groups it was made clear
that one of the challenges households face when they first thought they may become homeless is
knowing where to access resources. Families and individuals reported that it took the experience of
being homeless to become aware of provider resources. ACCH would like to focus efforts on
promoting prevention and homeless resources to community members at large to help those who are
at-risk of becoming homeless access these early on.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The Albany Continuum of Care (CoC) implements strategies from its Albany County Strategic Plan to
Prevent, Reduce, and Combat Homelessness to prevent households from becoming homelessness.
These strategies were selected by the community and are to (1) increase resources to prevent at-risk
individuals and families from entering homelessness, (2) prevent discharges to homelessness from a
variety of systems whenever possible, and (3) ensure the community is rich with quality affordable
housing and employment opportunities, preventing additional need for homelessness resources.

Specifically, the CoC works to:

e Expand upon existing eviction prevention funding to serve additional households.

e Support community partners (i.e. food pantries, faith-based organizations, Health Homes) to
identify households at-risk of becoming homeless and connect them with necessary funding and
services, thereby reducing evictions.

e Improve coordination and discharge planning for clients leaving jails/prisons, mental health
facilities, hospitals, and the foster care system by increasing coordination with these systems.
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DSS has been committed to improving discharge planning from these systems by participating in
ongoing workgroups and planning sessions led by the CoC.

e Support the development of affordable housing by building relationships with affordable
housing developers and supporting applications for funding.

e Continue referral of homeless clients from DSS to the One-Stop Center for employment services;
and participate in ongoing conversations with the Continuum of Care to identify how to better
partner with workforce development programs, creating more direct links for homeless clients
with employment programming.

Discussion
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AP-70 HOPWA Goals— 91.220 (1)(3)

for:

One year goals for the number of households to be provided housing through the use of HOPWA

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or

family 9
Tenant-based rental assistance 52
Units provided in permanent housing facilities developed, leased, or operated with HOPWA
funds 27
Units provided in transitional short-term housing facilities developed, leased, or operated with
HOPWA funds 19
Total 107
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

Various elements can create barriers to affordable housing including negative effects of public policy as
well as national, regional, and local housing market conditions. The City of Albany will continue to re-
evaluate policies to ensure they do not interfere with affordable housing efforts. The City will also
update their Analysis of Impediments to Fair Housing Choice which will include a complete evaluation
and analysis of administrative policies and zoning codes.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City of Albany Housing Affordability Task Force was convened by Mayor Kathy M. Sheehan on April
20, 2016. Made up of landlords, tenants, community and government leaders, the Task Force’s goal is to
study the issue of affordable housing in the City of Albany, assess the demand for and supply of it, and
explore ways the City of Albany can protect existing opportunities for quality, stable, and affordable
housing for city residents and extend those opportunities to underserved communities. The Task Force
is called upon to release a report twice each year containing recommendations for the Mayor and
Common Council concerning affordable housing in our City. The task force provides an opportunity for
landlords, tenants, housing organizations and city residents to particpate in workshops, public meetings
and to provide input as to the state of affordable housing in the City. Information on the task force and
its reports can be found

here: https://www.albanyny.gov/Government/MayorsOffice/HousingAffordabilityTaskForce.aspx

In 2017, the City of Albany adopted the Unified Sustainable Development Ordinance (USDO) to regulate
land use and development within the City and promote sustainable and equitable economic
development. As part of the USDO, Section 375-4(A)(4)(b) states that: "each new residential or mixed-
use development or redevelopment containing 50 or more new dwelling units shall sell or rent at least
five percent of its new dwelling units at sales or prices affordable to persons earning no more than 100
percent of the area median household income for the City of Albany, as determined by affordability
methods used by the U.S. Department of Housing and Urban Development."

Discussion:
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AP-85 Other Actions — 91.220(k)

Introduction:

There are various elements that produce obstacles to meeting need within the community. Addressing
all housing, homeless, and community developments needs is a difficult task. The City utilizes all possible
resources and continues to seek leveraging sources to meet as many underserved needs as

possible. The current housing market and economic environment also serve as barriers to meeting
needs.

Actions planned to address obstacles to meeting underserved needs

The City utilizes all possible resources and continues to seek leveraging sources to meet as many
underserved needs as possible.

Actions planned to foster and maintain affordable housing

The City of Albany Housing Affordability Task Force was convened by Mayor Kathy M. Sheehan on April
20, 2016. Made up of landlords, tenants, community and government leaders, the Task Force’s goal is to
study the issue of affordable housing in the City of Albany, assess the demand for and supply of it, and
explore ways the City of Albany can protect existing opportunities for quality, stable, and affordable
housing for city residents and extend those opportunities to underserved communities. The Task Force
is called upon to release a report twice each year containing recommendations for the Mayor and
Common Council concerning affordable housing in our City. The task force provides an opportunity for
landlords, tenants, housing organizations and city residents to particpate in workshops, public meetings
and to provide input as to the state of affordable housing in the City. Information on the task force and
its reports can be found

here: https://www.albanyny.gov/Government/MayorsOffice/HousingAffordabilityTaskForce.aspx

The City of Albany will also continue to administer its in house programs that will assist low/mod
income homebuyers and homeowners with purchasing and maintaining their homes. These programs
include:

Home Acquisition Program:The Home Acquisition Program (HAP) assists low-income households
to purchase, and

Home Owner Assistance Program: The goal of the Home Owner Assistance Program (HOAP) is to
provide assistance to low-income homeowners for the moderate rehabilitation of their owner-occupied
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1 to 4 unit buildings to meet local housing quality standards and codes. Eligible applicants are low-
income homeowners residing in the City of Albany and residing in the property to rehabilitate.

Senior Rehabilitation Program (SRP)and Rehabilitation Assistance Program: This program
designed by the Albany Community Development Agency (ACDA) to provide substantial repair to
housing units, owned by persons over the age of 62 or to low income homeowners, to eliminate
conditions that pose a threat to the health, safety and welfare of their occupants. SRP, provides financial
assistance in the form of a grant.

Actions planned to reduce lead-based paint hazards

The City of Albany will submit a Lead Hazard control application to HUD when the request for funding is
announced. The City continues to aggressively identify lead hazards in all of its rehabilitation projects
and to provide control in compliance with HUD regulations. With its most recent lead hazard control
grant, the City of Albany will provide 165 units of lead safe housing units. The program serves privately
owned hosuing, mostly 1-4 dwelling units that are available and affordable to low income

households. The first priority for asssistance will be for dwellings occupied by children under the age of
six years old.

Actions planned to reduce the number of poverty-level families

The City of Albany is committed to eliminating the effects of poverty among its residents for those who
fall on hard times, those who through no fault of their own find it difficult to care for themselves, and
those especially at risk; single mothers, children, disabled, low income and the elderly. City officials
recognize that it may not be possible to end poverty all together, but is dedicated none the less to
better understanding its causes and finding a way to reverse the cycle of privation. Moreover, the
limited funding available is eclipsed by the need for affordable housing, daycare, job training, life skills,
health care, nutrition, education, stable neighborhoods, and access to basic services. Even more, what
is discouraging is that poverty rates have remained stagnant or in many instances have increased at all
levels of poverty, suggesting that programs aimed at the low-income populations have failed to
substantially reduce income inadequacy. What this suggests is that the city needs to look at more
effective ways to diminish the effects of poverty. Programs and projects that have a broader impact on
beneficiaries and their environment as a whole will be the City’s anti-poverty strategy. Programs and
projects that connect beneficiaries to their neighborhood and community through targeted physical
neighborhood infrastructure improvements will have a greater impact on upward mobility than direct
benefit programs. The City will also aim to eliminate effects of unstable neighborhoods where isolation
among its residents exist. A great deal of research indicates that various forms of social isolation have
damaging effects on health and social development. Projects and programs that create and promote
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social connectedness will allow residents, families, and children to interact within public spaces,
recreational areas, and among other homeowners. These programs will help to build self-esteem,
selfcontrol, confidence, good decision making, and general social well-being among residents in
targeted neighborhoods. These outcomes will help to eliminate poverty at a higher level by allowing
low income people better opportunities in education and jobs.

The City will continue to carry out goals and objectives established within the Consolidated Plan to
assist in reducing poverty. The overarching goal of the plan to benefit the greatest number of people to
the greatest extent possible will resonate throughout the anti-poverty strategy. A comprehensive plan
of infrastructure improvements and social design will include sidewalk replacement, street paving,
public safety improvements, streetscape improvements, vacant building demolition, park and public
space improvements, homebuyer incentive programs, and neighborhood resident awareness outreach
initiatives. These improvements will provide the basic public goods that neighborhoods and its residents
need in order to increase their opportunity for upward mobility, access to public services,
transportation, job and social connectedness.

Actions planned to develop institutional structure

The City of Albany is the local administrator of CDBG, HOME, HOPWA and ESG entitlement grant
funding. The agency contracts with CARES Inc., to administer HOPWA funding and starting in year 44,
ACDA began to contract with CARES to administer its ESG funding. Each year, the ACDA awards
entitlement grant funding to local non-profit service providers through a competitive request for
proposals process. Applications are reviewed for compliance with HUD regulations, for consistency with
needs identified in the Consolidated Plan, past performance with entitlement awards (if applicable),
capacity and proposed performance goals.

Actions planned to enhance coordination between public and private housing and social
service agencies

As designated by the Mayor and authorized by the Common Council of The City of Albany; the Albany
Community Development Agency (ACDA) is the Lead Agency responsible for development of the
Consolidated Plan. The Agency has administered the Community Development Block Grant (CDBG) for
the past 45 Years. The Agency is a public agency under the Department of Development and Planning.
The governing board of the Agency consists of the Mayor, City Treasurer, City Clerk, Commissioner of
Administrativer Services, President of the Common Council, the City’s Corporation Counsel and the
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Agency Director.

Public Sector

The City’s Housing and Community Development Department has evolved into a key housing agency,
and it is essential that the City foster and maintain partnerships with other public agencies for the
successful delivery of its housing and community development programs. The City will coordinate with
the following public agencies when carrying out its Consolidated Plan.

e Department of General Services;

e City of Albany Planning Department

o Department of Youth and Workforce Services

e Departmnt of codes and regulatory compliance
e Albany County Department of Social Services

e Albany County Health Department

e Albany Housing Authority

The City continues to support several not for profit organizations throughout the City that are
instrumental in meeting the needs of Albany's residents. These organizations play a key role in
delivering services to the public and providing programs essential to the community such as homeless
services, youth programs, domestic violence assistance, and special needs services.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0

3. The amount of surplus funds from urban renewal settlements 0

4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0

5. The amount of income from float-funded activities 0

Total Program Income: 0
Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 98.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

n/a

A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

To ensure affordability and secure HUD HOME Program funds invested in a homebuyer unit, the
Albany Community Development Agency (ACDA) will impose recapture requirements. The ACDA and
HOME assisted CHDO’s funded by the ACDA that produce homebuyer units will establish the
recapture requirements that comply with HUD HOME program regulations at 24 CFR § 92.254
Qualification as Affordable Housing: Homeownership, specifically 24 CFR 92.254(a) (5), for each
program budgeted with HOME funds.

Resale

Resale provisions must ensure, if the housing does not continue to be the principal residence of the
family for the duration of the period of affordability that the housing is made available for
subsequent purchase only to a buyer whose family qualifies as a low-income family and will use the
property as its principal residence. The resale requirement must also ensure that the price at resale
provides the original HOME assisted owner a fair return on investment (inc. homeowner’s
investment and any capital improvement) and ensure that the housing will remain affordable to a
reasonable range of low-income homebuyers. The period of affordability is based on the total
amount of HOME funds invested in the housing.

The City of Albany CHDO'’s may use deed restrictions, covenants running with the land, or other
similar mechanisms to impose the resale requirements. The affordability restrictions may terminate
upon occurrence of any of the following termination events: foreclosure, transfer in lieu of
foreclosure or assignment of an FHA insured mortgage to HUD. CHDO’s may also use purchase
options, rights of first refusal or other preemptive rights to purchase the housing before foreclosure
to preserve affordability. The affordability restrictions shall be revived according to the original
terms if, during the original affordability period, the owner of record before the termination event,
obtains an ownership interest in the housing

A description of the guidelines for resale or recapture that ensures the affordability of units acquired
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with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Recapture provisions must ensure that ACDA and CHDO'’s recoup all or a portion of the HOME
assistance that was given to the homebuyers, if the housing does not continue to be the principal
residence of the family for the duration of the period of affordability. ACDA and CHDO’s may
structure their recapture provisions based on their specific program design and market conditions.
The period of affordability is based upon the total amount of HOME funds subject to recapture
described in 24 CFR 92.254 (a)(5)(ii)(A)(5). ACDA and CHDO’s may adopt, modify or develop their
own recapture requirements for HUD approval. ACDA and CHDQ'’s are subject to the limitation that
when the recapture requirement is triggered by a sale (voluntary or involuntary) of the housing unit,
and there are no net proceeds or the net proceeds are insufficient to repay the HOME investment
due, they can only recapture the net proceeds, if any. The net proceeds are the sales price minus
superior loan repayment (other than HOME funds) and any closing costs.

Amount Subject to Recapture

The HOME investment that is subject to recapture for each respective program is based on the
amount of HOME assistance that enabled the homebuyer to buy the dwelling unit. This includes any
HOMIE assistance that reduced the purchase price from fair market value to an affordable price, but
excludes the amount between the cost of producing the unit and the market value of the property
(i.e., the development subsidy). ACDA and CHDO'’s will re-allocate the recaptured funds to carry out
HOME-eligible activities. If the HOME assistance is allocated only for the development subsidy, this
is not subject to recapture and the resale provision must be used

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

n/a

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

All agencies providing a service (i.e. prevention) will use the same eligibility determination form and
will be required to collect the same supporting documentation to prove eligibility. Below is a
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summary of the eligibility criteria for Homelessness Prevention and Rapid Rehousing. The applicant
must fully cooperate in an initial determination of basic program eligibility at which time the
following must be verified:

1. The household is a resident of the City of Albany

2. The household has a combined income below 30% of area median income (50% area median
income for ESG-CV funded support)

3. The household lacks identifiable financial resources and/or support networks
4. The household has documented proof of housing status as outlined below
Required Documentation for Homelessness Prevention Assistance—

Copy of eviction notice from landlord/property manager of unit or court order based on eviction
action that notifies the applicant they must leave AND of lease naming applicant as leaser

Copy of notice indicating building in which applicant is renting or otherwise residing is being
foreclosed on AND copy of lease naming applicant as leaseholder

Copy of eviction letter from host family or friend who owns or rents the housing that notifies the
applicant that they must leave AND copy of lease naming host family/friend as leaseholder

Copy of utility shut off notice from utility company or notice of service denial.

Copy of notice from landlord/property manager, public health, code enforcement, fire marshal, child
welfare or other government entity that housing is condemned and copy of lease naming applicant
as leaseholder

Copy of written statement from hospital or other institution Required Documentation for Rapid
Rehousing Assistance—

Client must show proof of literal homelessness including but not limited to: A verifiable shelter
letter; Self-declaration of street homelessness. Additional Criteria for Financial Assistance for

Homelessness Prevention and Rapid RehousingApplicants for short- or medium-term rental

assistance must be assessed as having reasonable potential to maintain housing independently upon
termination of the rental assistance, by meeting one or more of the following criteria.

Are currently employed full or part-time and reasonably expected to maintain or improve their
income level.

Have a recent attachment to the workforce, defined as having worked full-time at least six months
in the last two years prior to the application for rental assistance.

Have specific job or vocational skills that are immediately marketable and reasonably expected to
result in obtaining employment.

Are currently in receipt of or potentially eligible and willing to apply for SSI/SSDI, Veterans
Administration or other similar benefits, that upon receipt would improve their income level.

Are on a waiting list for and reasonably expected to obtain, within the program time-limits,
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subsidized housing under another program.

e Arein receipt of temporary assistance benefits through Albany County, are actively engaged in a
specific job or skill training program, and are in full-compliance with their Department-mandated
employment plan.In addition, all applicants must apply for all financial benefit programs for which
they appear eligible (ex. Temporary Assistance, Medicaid, Food Stamps, SSI/SSDI, veterans benefits
etc.)

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

Since May 2014 the Albany CoC has worked to design and establish a coordinated assessment
process that prioritizes applicants for homeless services. The Albany CoC Systems committee was
tasked with the development of the coordinated assessment system. The system is open and
promotes efficient communication among service providers within the community. The committee
chose a “no wrong door” system which means all participating homeless service providers are an
access point for services. Households that enter any of the access points will complete initial
assessments. Initial assessments are conducted by agency front line staff (i.e. intake specialists, case
managers, social workers, etc.) using a standardized assessment tool. This assessment tool is
designed to assess housing needs and vulnerability to identify eligibility and prioritize those most
vulnerable. Each household is assessed based on specified criteria that the Albany CoC met and
agreed upon.

Coordination of client centered service referrals and assignments is conducted by front line staff and
the Coordinated Assessment Coordinator. The Coordinated Assessment Coordinator guides the
system and tracks each household’s movement through the system. The Coordinator is primarily
responsible for: organizing and reporting vacancies and anticipated vacancies, reporting the number
of homeless households that enter the homeless system, reporting the number of homeless
households eligible for permanent supportive housing, reporting permanent supportive housing
referral options by client, reporting acceptance/denials by permanent supportive housing providers,
and reporting eligible households whom become inactive. Agency front line staff meet bi-weekly to
conduct case conferencing for those on the Coordinated Entry waitlist.

The Albany coordinated assessment system includes: Department of Social Services, the ESG
Shelters, CoC funded and non-funded entities.

3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The following allocation parameters were utilized by the City of Albany in the process for making
sub-awards for ESG funding: no more than 60 percent of the ESG funding less Administrative Costs
and subsequently HMIS costs, were obligated for emergency shelter and/or outreach services. Of
the remaining funds a minimum of 50 percent were obligated to services for homeless prevention.
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Of the remaining funds a maximum of 50 percent was obligated for rapid rehousing. The City
worked closely with the Continuum of Care (CoC) NOFA Committee to outline the parameters above
as well as to collaborate on a review process in order for funding recommendations to be made.
Together the CoC and City enlisted knowledgeable and objective community representatives to
review the applications received by the City. The reviews’ recommendations were adopted by the
committee on behalf of the CoC and presented to the City. Like-minded recommendations were
made by the City and funding allocations aligned with the collaborative recommendations were
made.

4. |If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

n/a

5. Describe performance standards for evaluating ESG.

The performance standards for evaluating ESG are based on the intended purpose of the service
type and the expected outcome of fulfilling that purpose. The City of Albany collaborates with the
Albany County Continuum of Care to set and evaluate required performance standards per ESG
activity. Emergency shelter services are intended to reduce the rates of homelessness with the
expected outcome that a minimum of 30% of households exit to permanent housing destinations.
Street outreach activities are intended to expand outreach and services to homeless persons and
expected to provide services to at least 10% more households than were reached the previous year.
Homelessness prevention services seek to reduce the number of homeless households that seek
emergency shelter. This is evaluated by the expected outcomes that there will be a minimum 20%
increase in diversions for homeless households within the City of Albany and that at least 80% of
households served will maintain permanent housing for 90 days after discharge. Rapid Rehousing
services are intended to reduce the length of homelessness with the outcome expected that at least
80% of households served will be placed in permanent housing within 60 days and at least 80% of
households served will maintain permanent housing for 90 days after discharge. The Homeless
Management Information System is intended in increase and maintain the data quality of the ESG
programs within HMIS with the expectation that no more than 5% miss or null data is required for
all required fields.
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