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ALBANY LEADS
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FEATURING THE PHOTOGRAPHY 
OF FRED COFFEY 
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ALBANY LEADS
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ALBANY LEADS ON INNOVATION
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2018 HIGHLIGHTS 

• Launched an online employment portal 
• Apply for jobs and civil service exams 24/7/365

• Partnered with the Albany Public Library to increase 
recruitment for City jobs and assist people with online job 
applications

• Installed electronic portals across the City for walk-in job 
applicants 

• Improved the City’s record management
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2018 HIGHLIGHTS 

• Customized electronic timekeeping in the Recreation and 
Fire Departments 

• Updated the City’s decade-old Policy & Procedures Manual
• Provided trainings on implicit bias and cultural competency 
• Developed a Return to Work Policy to reduce future 

workers comp costs  
• DGS reduced workers comp costs by 16% (over 

$284,000) under Sergio Panunzio’s leadership 
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A LEAN CITY

• City employees logged over 170 hours of Lean training in 2018
• Worked with departments on Lean projects to find efficiencies 

and cut waste/costs which resulted in: 
✓ Over 27,000 sheets of paper saved 
✓ Nearly 400 hours staff time saved 
✓ Cut 2,400 miles of travel by moving to electronic 

systems (less driving between offices)
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OUTSTANDING LEAN 
PERFORMANCE AWARD 

• New York State announced 
the City of Albany is the 
recipient of the 
“Outstanding Lean 
Performance” Award. 
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BLOOMBERG-HARVARD 
CITY LEADERSHIP INITIATIVE  

• One of 40 cities selected to 
participate in the Bloomberg Harvard 
City Leadership Initiative, a program 
offering leadership and management 
training to City leaders

• Working with Bloomberg and Harvard 
on a project to prototype innovative 
solutions to the city’s problem with 
blight and vacant buildings
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WHY IS THIS IMPORTANT? 

“The Common Council unanimously 
approved Mayor Kathy Sheehan’s 
$176.97 million 2019 budget…”–

Albany Times Union

• These investments are improving outcomes
• We have held the line on taxes
• 2019 budget passed unanimously 
• No reduction in city services
• Enhanced ability of City agencies to provide high 

quality services with increased efficiency 
• Improves employee morale because we are 

giving them the tools they need to do their jobs 
more effectively
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CAPITAL CITY FUNDING
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ALBANY LEADS ON EQUITY
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EQUITY IN HOW WE PRIORITIZE
AND INVEST  

• Natural progression of the City’s Equity Agenda 
• Use metrics to drive budget decisions 
• Track street and sidewalk repairs and park 

improvements with the goal to address city-
wide inequities
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CONNECTING PEOPLE TO JOBS 
AND WORKFORCE TRAINING

• Awarded 46 City residents more than $110,000 in 
scholarships for specialized career training 
credentials  through CAPRI

• Formalized partnerships with Schenectady Works 
and CARES Inc. to conduct follow-up and pipeline 
referrals to Albany Medical Center and St. Peter’s 
Hospitals for city residents who complete medical 
training for employment opportunities

• Approximately $ 23,000 was awarded with to eligible 
job seekers for other non-tuition expenses such as: 
books, fees, uniforms, tools, and exams 
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CONNECTING PEOPLE TO JOBS 
AND WORKFORCE TRAINING

• Served 3,184 individuals directly from 175 Central 
• $200,000 was used to train Adults and Dislocated workers
• By collaborating with the cities of, Boston, Baltimore, Louisville 

and Southeast Arkansas, the City was awarded the 2018 U.S. 
Department of Labor Reentry Project Grant. Albany was 
awarded $ 540,000 over 3 years to serve justice involved citizens 
between ages 18-24 to provide job placement and supportive 
services 
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CONNECTING PEOPLE TO JOBS 
AND WORKFORCE TRAINING
• The Department’s MBSK/WIOA Academy has developed two new career pathways: 

Pre-Construction and Health Care
• Pre-Construction Academy - DYWS has partnered with Gateway – Rebuild the City 

Training Center to provide residential and commercial apprenticeship program to 
equip young people ages 18-25 with life-training and specific job skills in the 
construction trades. Training is divided in three tiers:
• Phase 1 – 60 certified training
• Phase 2 – Job shadowing with a local contractor
• Phase 3 – On the job apprenticeship 
• In house OSHA 10 and 30 certifications are available by DYWS. 
• Post program work experience is available with our partnership at La Fortune 

Demolition and Construction Company and Ungerman Electrical Company for 
interested participants

• Health Care Academy - DYWS has partnered with  Mildred Elley and BOCES to provide 
youth certified training as a CNA and LPN
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SECOND CHANCE JOB FAIR
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• 20 businesses
• 9 community service 

agencies
• 203 job-seekers
• 50% received 

interviews



INVESTING IN OUR YOUTH 

• In 2018, our Summer Youth Employment 
Program (LIGHT) employed 989 youth working 
20 hours a week from July 7th to August 10th

• Enrichment sessions hosted by local colleges and 
universities at UAlbany, Sage College, College of 
St. Rose, and the Capital South Campus Center

• Hundreds of children participated in six camps 
and eleven clinics this summer
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EVENTS THAT MATCH THE 
NEEDS OF THE COMMUNITY
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EQUITY IN OUR PARKS
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ORANGE STREET PARK
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HOFFMAN PARK
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SHERIDAN AVENUE PARK
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MOUNT HOPE PARK
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LINCOLN PARK MASTER PLAN
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FINALIZING THE WEST HILL PLAN 
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A NEW STRATEGIC PLAN 
FOR THE SOUTH END 
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ALBANY POLICE DEPARTMENT
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HOLDING DRUG COMPANIES ACCOUNTABLE 
FOR THEIR IMPACT ON OUR NEIGHBORHOODS
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COMBATTING VIOLENCE 
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STREETLIGHT PURCHASE AND 
CONVERSION
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ALBANY’S BRAVEST 
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CITY HALL ON THE ROAD
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ALBANY LEADS ON REVITALIZATION
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DOWNTOWN REVITALIZATION 
INITIATIVE

• $10 Million to revitalize Clinton 
Square – creating a thriving 
gateway district that connects 
and catalyzes activity in 
Downtown and the Warehouse 
District – and draws momentum 
into Arbor Hill and Sheridan 
Hollow. 
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REGIONAL ECONOMIC DEVELOPMENT 
COUNCIL

Over $5.9 Million for 
City of Albany Projects

INCLUDING
✓ Times Union Center Capital Improvements
✓ Hudson Riverfront Gateway Improvements 

Design and Construction 
✓ Lark Street Improvement Study
✓ The Skyway Arrival Project
✓ Lincoln Park Pool Design

✓ City of Albany Green Infrastructure In-Lieu Fee 
and Credit Banking and Trading Program
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NORTH PEARL STREET
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MAIDEN LANE
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FACADE IMPROVEMENT PROGRAM  

2 0 1 9  STAT E  O F  T HE  C I T Y M AYO R  K AT HY  S HE E HA N 38



CLINTON AVE. AFFORDABLE HOUSING 
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ASSISTANCE TO HOMEOWNERS 

• $1.8 million to homeowners for 
emergency, lead, and code related 
repairs in 2018
• 39 HOAP (homeowner assistance 

program) 
• 14 new homes were purchased
• 35 Lead-safe units were completed
• 10 emergency repairs 
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VACANT BUILDING 
GRANT PROGRAM

• Up to $50,000 to assist 
homeowners and developers for 
the purchase and rehabilitation of 
a vacant building located within 
the City of Albany

• Grants are still available
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BUILDING AND CODES

• Strengthened Vacant Building Registry
• Downward trend on non-fire demolitions
• Increased efficiency around enforcement 

has enhanced our ability to pursue 
stabilizations, where appropriate

• Cities Rise Phase II  
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Non-Fire Demolitions, 2016-2018
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ALBANY LEADS ON THE ENVIRONMENT
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SOLID WASTE & RECYCLING
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CLEANING THE HUDSON
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BEAVER CREEK CLEAN WATER PROJECT

• Listened to feedback from the 
community 

• Less intrusive design
• The Consent Order deadline for 

completion of construction is 
December 15, 2022
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THE WATER WILL COME 
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BUILDING A VIBRANT CITY
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BUILDING A VIBRANT CITY
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PUBLIC ART
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PARK ALBANY APP
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AMPLIFY ALBANY
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ALBANY SKYWAY
PROJECT
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DEVELOPMENT ACROSS 
THE CITY 

2 0 1 9  STAT E  O F  T HE  C I T Y M AYO R  K AT HY  S HE E HA N 54



NEW BUSINESSES
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ALBANY LEADS 
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A CITY OF OPPORTUNITY 
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ALBANY LEADS 
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THANK YOU
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